DATE:

MINUTES

DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

Monday, August 24,2026  TIME: 6:30pm

LOCATION: 21 Market Street

Present: Fadel Zabian (chair), Osman Dogan, Councillor Kate Leatherbarrow, Simon Mathias, Thessaly Sammon, Jason

Weeda

Guest: Duane Kumala-Thomas (Operations Manager), Kerry Baird (Downtown Development Officer),

Regrets: T) McNamara, HollyJo, Joe Melo,

1)
2)

3)
4)

S)
6)

7

8)

9)

CALLTO ORDER —6:32 pm

ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented. Moved: O. Dogan Seconded: J. Weeda
Carried

CONFLICT OF INTEREST - none

ADOPTION OF MINUTES — MOTION: To approve the board meeting minutes of June 24, 2026. Moved: K.
Leatherbarrow Seconded: Hollylo Carried

DISCUSSION — 2027 Budget Preparation DISCUSSION: To prepare a budget with a levy of $237,380.

DISCUSSION — 2026-2030 Board Election DISCUSSION: Reviewed the election process and documents. ACTION:
Post application for board nominations to the website.

UPDATE — Waste/lllegal Dumping Report DISCUSSION: Reviewed the strategies approved by Council and the
opportunity for greater partnership with the City to support a clean downtown.

COMMITTEE & TASK FORCE UPDATES

a) Promotions — Marketing — Showed merch that will be sold on Thursday. Discussed Navy Vets sponsorship.
b) Promotions — Events - Meeting Wednesday

c) Beautification — First mural is being designed for Baird’s Machinery

d) Finance — ACTION: Fadel to send invite to revive Finance Committee to review Sponsorship Package.

NEW BUSINESS

a) Downtown Cleanliness — Shared the response from Chief Novacich. WPS will attend September Board
Meeting. BIA will continue to advocate for more police presence downtown and more opportunities for
working with agencies/organizations who are working on solutions.

10) ADJOURNMENT — 8:05pm Moved: K. Leatherbarrow Seconded: HollyJo Carried



