DATE:

MINUTES

DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

Monday, June 24, 2026 TIME: 6:30pm

LOCATION: 21 Market Street

Present: Fadel Zabian (chair), Osman Dogan, Councillor Kate Leatherbarrow, Simon Mathias, Thessaly Sammon, Jason

Weeda

Guest: Duane Kumala-Thomas (Operations Manager), Kerry Baird (Downtown Development Officer),

Regrets: T) McNamara, HollyJo, Joe Melo,

1)
2)

3)
4)

S)
6)
7

8)

9)

CALL TO ORDER —6:30pm

ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented. Moved: O. Dogan Seconded: K.
Leatherbarrow Carried

CONFLICT OF INTEREST - none

ADOPTION OF MINUTES — MOTION: To approve the board meeting minutes of May 25, 2026. Moved: J. Weeda
Seconded: O. Dogan Carried

DISCUSSION — 2026 Strategic Plan Check In

DISCUSSION — YTD financials as of June 15™. List of financial related motions.
COMMITTEE & TASK FORCE UPDATES

a) Promotions — Marketing — Update on website progress

b) Promotions — Events - Streetfest Update
c) Beautification —
d) Finance — Sponsorship package — review in July

NEW BUSINESS

a) WPS - Trespass Agent Program — Full support of program by the BIA.

b) Waste Update — Staff is working on the lllegal Dumping Report. Expected to go to council in August. Met
with County and City to discuss challenges experienced downtown.

c) Parking

ADJOURNMENT — 7:35pm Moved: T. Sammon Seconded: K. Leatherbarrow Carried



