AGENDA
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA BOARD OF

MANAGEMENT
DATE: Monday, August 24,2026 TIME: 6:30pm
LOCATION: 21 Market Street
Our Vision

Downtown Woodstock is the heart of Woodstock! Our vision is to make Downtown Woodstock a destination of
choice for residents and visitors for shopping, dining, entertainment, diverse activations, and cultural experiences.

Our Directive

To improve and sustain the vibrancy and prosperity of downtown Woodstock through beautification and promotional
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efforts.

CALL TO ORDER

ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented.

CONFLICT OF INTEREST

ADOPTION OF MINUTES — MOTION: To approve the board meeting minutes of June 22, 2026.
DISCUSSION — 2027 Budget Preparation

DISCUSSION — 2026 — 2030 Board Election

UPDATE — Waste/lllegal Dumping Report

COMMITTEE & TASK FORCE UPDATES
a) Promotions — Marketing

b) Promotions — Events

c) Beautification —

d) Finance —

NEW BUSINESS
a) Downtown Cleanliness

10) ADJOURNMENT



DATE:

MINUTES

DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

Monday, June 24, 2026 TIME: 6:30pm

LOCATION: 21 Market Street

Present: Fadel Zabian (chair), Osman Dogan, Councillor Kate Leatherbarrow, Simon Mathias, Thessaly Sammon, Jason

Weeda

Guest: Duane Kumala-Thomas (Operations Manager), Kerry Baird (Downtown Development Officer),

Regrets: T) McNamara, HollyJo, Joe Melo,

1)
2)

3)
4)

S)
6)
7

8)

9)

CALL TO ORDER —6:30pm

ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented. Moved: O. Dogan Seconded: K.
Leatherbarrow Carried

CONFLICT OF INTEREST - none

ADOPTION OF MINUTES — MOTION: To approve the board meeting minutes of May 25, 2026. Moved: J. Weeda
Seconded: O. Dogan Carried

DISCUSSION — 2026 Strategic Plan Check In

DISCUSSION — YTD financials as of June 15™. List of financial related motions.
COMMITTEE & TASK FORCE UPDATES

a) Promotions — Marketing — Update on website progress

b) Promotions — Events - Streetfest Update
c) Beautification —
d) Finance — Sponsorship package — review in July

NEW BUSINESS

a) WPS - Trespass Agent Program — Full support of program by the BIA.

b) Waste Update — Staff is working on the lllegal Dumping Report. Expected to go to council in August. Met
with County and City to discuss challenges experienced downtown.

c) Parking

ADJOURNMENT — 7:35pm Moved: T. Sammon Seconded: K. Leatherbarrow Carried



The City of Woodstock

Departmental Operating Statement

For period ending July 31, 2026

Fun Date: 2026-07-31, 9:57 am.

2026 2026
ACCOUNT DESCRIPTION REVENUE ACTUALS DIFFERENCE % SPENT
BUDGET YTD
2030 BIA
Expenses

2030-84260-0103 B.I.A. - PART TIME $40,856.00 20,674.30 $20,181.70 50.60
2030-84260-0105 B.I.A. - VACATION PAY 1,678.00 864.24 813.76 51.50
2030-84260-0108 B.I.A. - STAT PAY 1,555.00 931.79 623.21 59.92
2030-84260-0151 B.I.A.-C.P.P. 2,446.00 1,273.18 1,172.82 52.05
2030-84260-0152 B.I.A. - E.I.. 1,127.00 581.03 545.97 51.56
2030-84260-0154 B.I.A. - E.H.T. 958.00 496.50 461.50 51.83
2030-84260-0170 B.I.A.-MEETINGS & LUNCHEONS 1,073.00 0.00 1,073.00 0.00
2030-84260-0171 B.I.A. - WORKERS COMP 1,679.00 978.84 700.16 58.30
2030-84260-0198 B.I.A.- COST OF BENEFITS 3,905.00 1,956.80 1,948.20 50.11
2030-84260-0251 B.I.A.-REVENUE - INTEREST EARNED -50.00 -40.71 -9.29 -81.42
2030-84260-0252 B.I.A.-REVENUE - LEVY -226,077.00 0.00 -226,077.00 0.00
2030-84260-0259 B.I.A.- REVENUE - VENDOR SALES & SPONSORSHIPS -12,500.00 -6,152.33 -6,347.67 -49.22
2030-84260-0302 B.I.A.-GENERAL INSURANCE 103.00 786.70 -683.70 763.79
2030-84260-0312 B.I.A. -OFFICE SUPPLIES 500.00 0.00 500.00 0.00
2030-84260-0313 B.I.A.-SUBSCRIPTIONS & MEMBERSHIPS 2,168.00 220.87 1,947.13 10.19
2030-84260-0315 B.I.A.- ADVERTISING 21,659.00 3,144.23 18,514.77 14.52
2030-84260-0318 B.I.A.-CONFERENCES & SEMINARS 1,500.00 0.00 1,500.00 0.00
2030-84260-0350 B.I.A.- TELEPHONE 1,200.00 103.79 1,096.21 8.65
2030-84260-0393 BUSINESS IMPROVEMENT AREA-PURCHASED SERVICES 50,000.00 0.00 50,000.00 0.00
2030-84260-0427 B.I.A. - SANTA HOUSE/ORANAMENT EXPENSE 7,000.00 4,826.86 2,173.14 68.96
2030-84260-0480 B.I.A.-DOWNTOWN BEAUTIFICATION 31,720.00 6,113.80 25,606.20 19.27
2030-84260-0497 BUSINESS IMPROVEMENT AREA-PROMOTIONS 62,000.00 53,307.84 8,692.16 85.98
2030-84260-0600 BUSINESS IMPROVEMENT AREA-TAX ADJUSTMENTS 5,500.00 554.01 4,945.99 10.07
Total 0.00 90,621.74 -90,621.74 #DIV/0!
Total Expenses 0.00 90,621.74 -90,621.74 #DIV/0!
Total /BUSINESS IMPROVEMENT AREA 0.00 90,621.74 -90,621.74 #DIV/0!




0800-84234-0315 DOWNTOWN DEVELOPMENT-ADVERTISING

Post. Date: 03/23/2026 | Src. Doc: PMTRX | Vend. #: 21954 | Vend. Nm.: PARKINSON SOCIETY--EFT |
Inv. #: 705 | Inv. Des: 2026 Spring Conference, Sponso

Post. Date: 04/07/2026 | Src. Doc: PMTRX | Vend. #: V187 | Vend. Nm.: VENDO MEDIA --EFT | Inv. #:
INV-11740 | Inv. Des: 1001 Dundas Campaign Oct 1-4

Post. Date: 04/07/2026 | Src. Doc: PMTRX | Vend. #: V187 | Vend. Nm.: VENDO MEDIA --EFT | Inv. #:
INV-11742 | Inv. Des: 1001 Dundas Campaign Dec 01-07

Post. Date: 04/15/2026 | Src. Doc: PMTRX | Vend. #: 16901 | Vend. Nm.: OXFORD COUNTY PRIDE--EFT |
Inv. #: 124 | Inv. Des: Gold Sponsorship 1/2 Page Ad

Post. Date: 06/02/2026 | Src. Doc: PMTRX | Vend. #: 21432 | Vend. Nm.: SPRING CARTER--EFT | Inv. #:
2026-4 | Inv. Des: Article-Detroit Path- WDSK 125

Post. Date: 07/13/2026 | Src. Doc: PMTRX | Vend. #: 21467 | Vend. Nm.: SNACK DIGITAL--EFT | Inv. #:
SNACK-2026-019 | Inv. Des: BIA Website Enhan Proj Deposit

Post. Date: 07/13/2026 | Src. Doc: PMTRX | Vend. #: H171 | Vend. Nm.: HIGHLANDER STUD--EFT | Inv.
#:2180 | Inv. Des: Photos Santoline Butterflies

Post. Date: 07/13/2026 | Src. Doc: PMTRX | Vend. #: P201 | Vend. Nm.: PATTISON OUTDOOR ADVERT--
EFT | Inv. #: 40/11469373 | Inv. Des: Production TSA 47X68 TSA 47X68

500.00
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-549.50



2030-84260-0480 B.I.A.-DOWNTOWN BEAUTIFICATION

Post. Date: 03/03/2026 | Src. Doc: CRREC | Vend. #: | Vend.
Nm.: | Inv. #: | Inv. Des: Mar 2, 2026 - Cash Receipts

Post. Date: 03/31/2026 | Src. Doc: PMTRX | Vend. #: 53290 |
Vend. Nm.: CITY OF WOODSTOCK - TR | Inv. #:
KERRYJARVI2601184 | Inv. Des: No Receipt

Post. Date: 03/31/2026 | Src. Doc: PMTRX | Vend. #: 53367 |
Vend. Nm.: VESTA (CHATR) | Inv. #: KERRYJARVI2601205 | Inv.
Des: No Receipt

Post. Date: 04/01/2026 | Src. Doc: PMTRX | Vend. #: 53290 |
Vend. Nm.: CITY OF WOODSTOCK - TR | Inv. #:
KERRYJARVI2602271 | Inv. Des: Senior One Month Bus Pass

Post. Date: 04/01/2026 | Src. Doc: PMTRX | Vend. #: 53367 |
Vend. Nm.: VESTA (CHATR) | Inv. #: KERRYJARVI2602285 | Inv.
Des: edwardsgarry22@gmai.com 226228

Post. Date: 04/14/2026 | Src. Doc: PMTRX | Vend. #: 23157 |
Vend. Nm.: ANDREW GUNN CONSULTING INC | Inv. #: 115 |
Inv. Des: Mural Project

Post. Date: 07/14/2026 | Src. Doc: PMTRX | Vend. #: E102 |

Vend. Nm.: EASY WAY CLEANING--EFT | Inv. #: 556552-IN | Inv.

Des: Manual Dual Broom Sweeper 18"/
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5,088.00
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($63.00)

-53.00

-33.90

-53.00

-30.53

-5,088.00
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LOVE

DOWNTOWN
WOODSTOCK

CANDIDATE PROFILE FORM

Please complete and return to the Downtown Woodstock BIA office by email. Profiles will be shared
with all voting members prior to election day.

Full Name:

Business / Property:

Years as BIA Member:

Email / Phone:

Which Board Matrix categories best describe your experience? (check all that apply)

[ Legal Expertise 0 Financial / Accounting

[0 Marketing / Communications I Fundraising & Sponsorship

[0 Lived / Local Business Experience [0 Community Representation

O Networks & Influence [0 Governance / Board Experience
1 Economic Development 1 Other:

Candidate Biography (250 words or less):
Briefly describe your experience, skills, and why you want to serve on the board. You may also note

which of the BIA's current strategic priorities you feel most equipped to support.




Time Commitment and Availability:
¢ | can attend approximately board meetings per year.
¢ |am available for committee work: [0 Yes [0 No

¢ lunderstand this is a hybrid board and the role expectations involved:
I Yes O No

Privacy Notice - Candidate Information
By submitting this Candidate Profile Form, you acknowledge that the Downtown Woodstock BIA
may circulate your profile, biography, and contact details to BIA members and election officials as

part of the process. Depending on the BIA’s standard practice, candidate profiles may also be:
e Posted publicly on the BIA’s website or social media channels;

¢ Included in printed or emailed member communications;

¢ Provided to the Municipal Clerk and Council in connection with the appointment of
directors under section 204 of the Municipal Act, 2001.
Your personal information will be retained as part of the BIA’s election record and protected in
accordance with applicable privacy laws and the BIA’s records practice. If you have a question
about how your information will be used or wish to limit its public sharing, please contact the BIA

office (info@downtownwoodstock.ca) before submitting this form.

Page 36 of 59
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DOWNTOWN
WOODSTOCK

NOTICE

To All Landlords and Business Operators

Downtown Woodstock Board of Management

Election Day: 09/08/2026 2026-2030 Election
Offices to be Elected: 12 Directors
The Downtown Woodstock BIA Board of Management consists of 13 Directors: 12 elected members

and one appointed by City of Woodstock Council. Once appointed by Council, directors will serve a 4
year term expiring November 2030.

Who Is Eligible to Run?
All property owners and business operators within the Downtown Woodstock BIA boundary.

Who Is Eligible to Vote?

All members of the Downtown Woodstock BIA. Under the Municipal Act, 2001, members are
persons assessed on the last returned assessment roll with respect to rateable property in the
area in a prescribed business property class, and tenants of such property (s.204(4)). A corporate
member may nominate in writing one individual to vote on behalf of the corporation (s204 (7)).

Voters' List

During the nomination period the office will be preparing the official Voters' List. Please verify you
are on the Voters' List. If your property is listed under your name you will be automatically on the
Voters' List. If you are the owner of a business or a property listed or managed by a corporation,
you must complete verify with the BIA office.

Important Dates

e September 8, 2026 - Nominations open at 9:00am
e October 26, 2026 - Nominations close at 4:30pm

¢ November 2, 2026- Voting Day, 12:00pm to 6:30pm
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