
MINUTES 

DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA 
BOARD OF MANAGEMENT 

 

DATE:       Monday, May 25, 2026       TIME:   6:30pm  

LOCATION:  21 Market Street 
 
Present: Fadel Zabian (chair), Osman Dogan, Councillor Kate Leatherbarrow, Simon Mathias, TJ McNamara, Jason Weeda  
 
Guest: Duane Kumala-Thomas (Operations Manager), Kerry Baird (Downtown Development Officer), 
 
Regrets: HollyJo, Joe Melo, Thessaly Sammon 

 

1) CALL TO ORDER – 6:34pm 

2) ADOPTION OF AGENDA – MOTION: To adopt the agenda as presented. Moved: K. Leatherbarrow Seconded: J. 
Weeda Carried 

3) CONFLICT OF INTEREST - none 

4) ADOPTION OF MINUTES – MOTION: To approve the board meeting minutes of April 27, 2026. Moved: K. 
Leatherbarrow Seconded: O. Dogan Carried 

5) DISCUSSION – Illegal Dumping – Updates from meeting with City and County May 20th. 

6) DISCUSSION – MOU – moved to Closed Session at end of meeting 

7) DISCUSSION – WAG Summer Exhibition DISCUSSION: Ask for $1,500 sponsorship of summer exhibition.  
ACTION: DKT to go back to WAG to see if there are other ways to partner 

8) COMMITTEE & TASK FORCE UPDATES 

a) Promotions – Marketing – Website discussion DISCUSSION: All responses to the RFP for the website were 
higher than budget.  DKT will reach out to local vendor who submitted a strong RFP to ask for some quick 
fixes within budget. 

b) Promotions – Events MOTION: Approval of $ $48,413 for Streetfest expenses as circulated.  Moved: O. Dogan 
Seconded: S. Mathias Carried   BFFF update – activities include corn hole, rock climbing, 3 X 3 basketball, and 
zip line 

c) Beautification – as circulated 
d) Finance – Sponsorship package – review in July 

 

9) NEW BUSINESS 
a) Agenda for the AGM – Agenda was reviewed.  ACTION: KB to have index cards at the beginning for people to 

write anonymous suggestions.  ACTION: DKT/KB to send email reminder on Wednesday and do review 
sheets for each committee. 

b) Event ideas (patio pop ups, movies in the park) MOTION: To approve $2,500 to participate in Movies in the 
Park. Moved: O. Dogan Seconded: S. Mathias Carried 

c) Approval for additional staff – Will discuss with WERC the opportunity to have a placement person with a 
supervised worker to provide additional help to Garry. 

d) Patios – DISCUSSION: The intention was a uniform look for all patios.  There are some that have added too 
much.  Have asked KB to investigate options. 

 
   Moved into Closed Session 7:50pm To discuss contract negotiations.   

 

10) ADJOURNMENT – 8:09pm Moved: O. Dogan Seconded: K. Leatherbarrow Carried 



 


