AGENDA
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA BOARD OF

MANAGEMENT
DATE: Monday, June 22, 2026 TIME: 6:30pm
LOCATION: 21 Market Street
Our Vision

Downtown Woodstock is the heart of Woodstock! Our vision is to make Downtown Woodstock a destination of
choice for residents and visitors for shopping, dining, entertainment, diverse activations, and cultural experiences.

Our Directive

To improve and sustain the vibrancy and prosperity of downtown Woodstock through beautification and promotional

1)
2)
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)

6)
7
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efforts.
CALL TO ORDER

ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented.

CONFLICT OF INTEREST

ADOPTION OF MINUTES — MOTION: To approve the board meeting minutes of May 25, 2026.
DISCUSSION — 2026 Strategic Plan Check In

¢ Enhance the Downtown Experience through cleanliness and beautification

e Deliver a diverse activation program to drive foot traffic downtown

¢ Launch a strong marketing campaign showcasing and supporting downtown
DISCUSSION — YTD Financials as of June 15™. List of financial related motions.

COMMITTEE & TASK FORCE UPDATES
a) Promotions — Marketing

b) Promotions —Events

c) Beautification —

d) Finance — Sponsorship package

NEW BUSINESS
ADJOURNMENT



DATE:

MINUTES

DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

Monday, May 25,2026  TIME: 6:30pm

LOCATION: 21 Market Street

Present: Fadel Zabian (chair), Osman Dogan, Councillor Kate Leatherbarrow, Simon Mathias, T) McNamara, Jason Weeda

Guest: Duane Kumala-Thomas (Operations Manager), Kerry Baird (Downtown Development Officer),

Regrets: HollyJo, Joe Melo, Thessaly Sammon

1)
2)

3)
4)

S)
6)
7

8)

9)

CALLTO ORDER —6:34pm

ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented. Moved: K. Leatherbarrow Seconded: J.
Weeda Carried

CONFLICT OF INTEREST - none

ADOPTION OF MINUTES — MOTION: To approve the board meeting minutes of April 27, 2026. Moved: K.
Leatherbarrow Seconded: O. Dogan Carried

DISCUSSION - lllegal Dumping — Updates from meeting with City and County May 20
DISCUSSION — MOU — moved to Closed Session at end of meeting

DISCUSSION — WAG Summer Exhibition DISCUSSION: Ask for $1,500 sponsorship of summer exhibition.
ACTION: DKT to go back to WAG to see if there are other ways to partner

COMMITTEE & TASK FORCE UPDATES

a) Promotions — Marketing — Website discussion DISCUSSION: All responses to the RFP for the website were
higher than budget. DKT will reach out to local vendor who submitted a strong RFP to ask for some quick
fixes within budget.

b) Promotions — Events MOTION: Approval of $ $48,413 for Streetfest expenses as circulated. Moved: O. Dogan
Seconded: S. Mathias Carried BFFF update — activities include corn hole, rock climbing, 3 X 3 basketball, and
zip line

c) Beautification — as circulated

d) Finance — Sponsorship package — review in July

NEW BUSINESS

a) Agenda for the AGM — Agenda was reviewed. ACTION: KB to have index cards at the beginning for people to
write anonymous suggestions. ACTION: DKT/KB to send email reminder on Wednesday and do review
sheets for each committee.

b) Event ideas (patio pop ups, movies in the park) MOTION: To approve $2,500 to participate in Movies in the
Park. Moved: O. Dogan Seconded: S. Mathias Carried

c) Approval for additional staff — Will discuss with WERC the opportunity to have a placement person with a
supervised worker to provide additional help to Garry.

d) Patios — DISCUSSION: The intention was a uniform look for all patios. There are some that have added too
much. Have asked KB to investigate options.

Moved into Closed Session 7:50pm To discuss contract negotiations.

10) ADJOURNMENT — 8:09pm Moved: O. Dogan Seconded: K. Leatherbarrow Carried






The City of Woodstock
Departmental Operating Staterment
Far period ending June 30, 2026

Run Date: 2026-06-16 10:19 am.

2026 2026
ACCOUNT DESCRIPTION REVENUE ACTUALS DIFFERENCE % SPENT
BUDGET YTD
2030 BIA
Expenses

2030-84260-0103 B.I.A. - PART TIME $40,856.00 14,951.80 $25,904.20 36.60
2030-84260-0105 B.I.A. - VACATION PAY 1,678.00 626.62 1,051.38 37.34
2030-84260-0108 B.I.A. - STAT PAY 1,555.00 713.67 841.33 45.90
2030-84260-0151 B.I.A.-C.P.P. 2,446.00 945.93 1,500.07 38.67
2030-84260-0152 B.L.A. - E.I.. 1,127.00 430.96 696.04 38.24
2030-84260-0154 B.I.A. - E.H.T. 958.00 368.25 589.75 38.44
2030-84260-0170 B.I.A.-MEETINGS & LUNCHEONS 1,073.00 0.00 1,073.00 0.00
2030-84260-0171 B.I.A. - WORKERS COMP 1,679.00 725.63 953.37 43.22
2030-84260-0198 B.I.A.- COST OF BENEFITS 3,905.00 1,558.12 2,346.88 39.90
2030-84260-0251 B.I.A.-REVENUE - INTEREST EARNED -50.00 -33.47 -16.53 -66.94
2030-84260-0252 B.I.A.-REVENUE - LEVY -226,077.00 0.00 -226,077.00 0.00
2030-84260-0259 B.I.A.- REVENUE - VENDOR SALES & SPONSORSHIPS -12,500.00 -790.00 -11,710.00 -6.32
2030-84260-0302 B.I.A.-GENERAL INSURANCE 103.00 786.70 -683.70 763.79
2030-84260-0312 B.I.A. -OFFICE SUPPLIES 500.00 0.00 500.00 0.00
2030-84260-0313 B.I.A.-SUBSCRIPTIONS & MEMBERSHIPS 2,168.00 220.87 1,947.13 10.19
2030-84260-0315 B.I.A.- ADVERTISING 21,659.00 111.78 21,547.22 0.52
2030-84260-0318 B.I.A.-CONFERENCES & SEMINARS 1,500.00 0.00 1,500.00 0.00
2030-84260-0350 B.I.A.- TELEPHONE 1,200.00 103.79 1,096.21 8.65
2030-84260-0393 BUSINESS IMPROVEMENT AREA-PURCHASED SERVICES 50,000.00 0.00 50,000.00 0.00
2030-84260-0427 B.1.A. - SANTA HOUSE/ORANAMENT EXPENSE 7,000.00 4,826.86 2,173.14 68.96
2030-84260-0480 B.I.A.-DOWNTOWN BEAUTIFICATION 31,720.00 5,321.43 26,398.57 16.78
2030-84260-0497 BUSINESS IMPROVEMENT AREA-PROMOTIONS 62,000.00 0.00 62,000.00 0.00
2030-84260-0600 BUSINESS IMPROVEMENT AREA-TAX ADJUSTMENTS 5,500.00 554.01 4,945.99 10.07

Total 0.00 31,422.95 -31,422.95

Total Expenses 0.00 31,422.95 -31,422.95

Total /BUSINESS IMPROVEMENT AREA 0.00 31,422.95 -31,422.95




2030-84260-0427 B.I.A. - SANTA HOUSE/ORANAMENT EXPENSE
Post. Date: 01/22/2026 | Src. Doc: PMTRX | Vend. #: M420 | Vend. 3,470.91 ($3,470.91)
Nm.: MAINLINE CRANE--EFT | Inv. #: 2054 | Inv. Des: 944 James St 75
Ton Crane 8 Hr
Post. Date: 03/05/2026 | Src. Doc: PMTRX | Vend. #: S243 | Vend. 1,355.95 -1,355.95
Nm.: SID SHEAR LTD O/A SHEAR--EFT | Inv. #: D21295 | Inv. Des:
Instal Santa Hut, Remove 2026
Total 2030-84260-0427 B.1.A. - SANTA HOUSE/ORANAMENT EXPENSE 4,826.86 -4,826.86

2030-84260-0480 B.I.A.-DOWNTOWN BEAUTIFICATION

53.00 ($53.00)
Post. Date: 03/03/2026 | Src. Doc: CRREC | Vend. #: | Vend. Nm.: | 63.00 -63.00
Inv. #: | Inv. Des: Mar 2, 2026 - Cash Receipts
Post. Date: 03/31/2026 | Src. Doc: PMTRX | Vend. #: 53367 | Vend. 33.90 -33.90
Nm.: VESTA (CHATR) | Inv. #: KERRYJARVI2601205 | Inv. Des: No
Receipt
Post. Date: 04/01/2026 | Src. Doc: PMTRX | Vend. #: 53290 | Vend. 53.00 -53.00
Nm.: CITY OF WOODSTOCK - TR | Inv. #: KERRYJARVI2602271 | Inv.
Des: Senior One Month Bus Pass
Post. Date: 04/01/2026 | Src. Doc: PMTRX | Vend. #: 53367 | Vend. 30.53 -30.53

Nm.: VESTA (CHATR) | Inv. #: KERRYJARVI2602285 | Inv. Des:

edwardsgarry22@gmai.com 226228

Post. Date: 04/14/2026 | Src. Doc: PMTRX | Vend. #: 23157 | Vend. 5,088.00 -5,088.00
Nm.: ANDREW GUNN CONSULTING INC | Inv. #: 115 | Inv. Des: Mural

Project



January

No financial motions

February

No financial motions

March

MOTION: To approve mural project with $7,000 from Beautification budget. Moved: T Sammon Seconded: HollyJo Carried

MOTION: To approve up to $3,000 for website upgrade. Moved: S. Mathias Seconded: HollyJo Carried

April

MOTION: Approval to purchase $500 in volunteer apparel for board members/staff. Moved: F. Zabian Seconded: T. Sammon Carried

MOTION: Approval to pay $100 per month up to $800 in social media boosts. Moved: F. Zabian Seconded: K. Leatherbarrow Carried

MOTION: Approval to spend $3,250 on Vendo ads for 26 weeks. Moved: T. Sammon Seconded F. Zabian Carried

MOTION: Approval to spend up to $3,000 on digital billboard (Wilson and Train Tracks) for Christmas promotions between October to December. Moved: T. Sammon Seconded: K. Leatherbarrow Carried
MOTION: To spend up to $9,000 on two 3 on 3 courts with net wit the intent to offset cost with patriation fees and sponsorships. Moved: T. Sammon Seconded: T. McNamara Carried
MOTION: Approval of $1,288.20 for 6 TerraCycle Cigarette Receptacles.Moved: K. Leatherbarrow Seconded: T. Sammon Carried

MOTION: Approval of $10,000 for printing and installation of Utility Wraps Moved: K. Leatherbarrow Seconded: T. Sammon Carried

MOTION: Approval of up to $100 for the Selfie Station additions Moved: K. Leatherbarrow Seconded: T. Sammon Carried

MOTION: Approval of up to $120 for the Light St. Lights pilot Moved: K. Leatherbarrow Seconded: T. Sammon Carried

MOTION: Approval of up to $1,500 for a streetsweeper and new rolling trash can for Garry Moved: K. Leatherbarrow Seconded: T. Sammon Carried
May

MOTION: Approval of $ $48,413 for Streetfest expenses as circulated. Moved: O. Dogan Seconded: S. Mathias Carried

MOTION: To approve $2,500 to participate in Movies in the Park. Moved: O. Dogan Seconded: S. Mathias Carried

June
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