
AGENDA 
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA BOARD OF 

MANAGEMENT 

DATE: Monday, May 25, 2026 TIME: 6:30pm 

LOCATION: Tem21 Market Street 

Our Vision 
Downtown Woodstock is the heart of Woodstock! Our vision is to make Downtown Woodstock a destination of 

choice for residents and visitors for shopping, dining, entertainment, diverse activations, and cultural experiences. 
Our Directive 

To improve and sustain the vibrancy and prosperity of downtown Woodstock through beautification and promotional 
efforts. 

1) CALL TO ORDER

2) ADOPTION OF AGENDA – MOTION: To adopt the agenda as presented.

3) CONFLICT OF INTEREST

4) ADOPTION OF MINUTES – MOTION: To approve the board meeting minutes of April 27, 2026.

5) DISCUSSION – Illegal Dumping – Updates from meeting with City and County May 20th.

6) DISCUSSION – MOU

7) DISCUSSION – WAG Summer Exhibition

8) COMMITTEE & TASK FORCE UPDATES
a) Promotions – Marketing – Website discussion
b) Promotions – Events MOTION: Approval of $ $48,413 for Streetfest expenses as circulated.  BFFF update
c) Beautification –
d) Finance – Sponsorship package

9) NEW BUSINESS

10) ADJOURNMENT



MINUTES 
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA 

BOARD OF MANAGEMENT 
 

DATE:       Monday, April 27, 2026       TIME:   6:30pm  

LOCATION:  Tempo Restaurant, 428 Dundas Street  

 
Present: Fadel Zabian (chair), HollyJo, Simon Mathias, TJ McNamara, Thessaly Sammon,  Councillor Kate 
Leatherbarrow  
Guest: Duean Kumala-Thomas (Operations Manager), Kerry Baird (Downtown Development Officer), 
Regrets: Osman Dogan, Joe Melo, Jason Weeda 
 

 

1) CALL TO ORDER – 6:32pm 

2) ADOPTION OF AGENDA – MOTION: To adopt the agenda as presented. Moved: HollyJo Seconded: 

T Sammon Carried 

3) CONFLICT OF INTEREST - none 

4) ADOPTION OF MINUTES – MOTION: To approve the board meeting minutes of March 23, 2026. 

Moved: T Sammon Seconded: S. Mathias Carried 

5) REVIEW – Audit – December 2026 DRAFT V2  MOTION: To cover 2025 deficit from reserve 

accounts.  Authorize treasury to move $7,974.31 from Beautification Reserve and 

$9,834.54 from Bad Debt Reserve. Moved: T Sammon Seconded: S. Mathias Carried MOTION; 

To approve December 2025 DRAFT V2 audited financial statements. Moved: K. 

Leatherbarrow Seconded: T Sammon Carried 

6) 2026 Budget – MOTION: Confirmation that there are no changes to the 2026 budget after 

presenting to the membership Moved: K. Leatherbarrow Seconded: S. Mathias Carried 

7) DISCUSSION – April 13th meeting – see attached notes ACTION: HollyJo to follow-up with 

contact looking at bringing back a rewards/discount style book.  ACTION: KB to look into 

access to Environics data.  ACTION: Add committee members to website. 

8) DISCUSSION –Downtown Garbage -  Discussed the completion of the County audit on illegal 

dumping/waste.  Discussed possible interim solutions and ways the BIA can assist. 

9) DISCUSSION – Murals - REMINDER: Going to St. Thomas on Tuesday, April 28th to tour murals.  

Looking at locations for Woodstock. 

10) DISCUSSION  - Board Composition – As there will be an election in November, will keep 

board composition as is.  ACTION: DKT to reach out to interested party for committee 

involvement. 

11) DISCUSSION  - Sponsorship – Include in duties for Finance Committee. 



12) COMMITTEE & TASK FORCE UPDATES 

a) Promotions – Marketing 
MOTION: Approval to purchase $500 in volunteer apparel for board members/staff.  
Moved: F. Zabian Seconded: T. Sammon Carried 

 MOTION: Approval to pay $100 per month up to $800 in social media boosts. 
 Moved: F. Zabian Seconded: K. Leatherbarrow Carried 
 MOTION: Approval to spend $3,250 on Vendo ads for 26 weeks.  
 Moved: T. Sammon Seconded: F. Zabian Carried  

MOTION: Approval to spend up to $3,000 on digital billboard (Wilson and Train 
Tracks) for Christmas promotions between October to December. 
Moved: T. Sammon Seconded: K. Leatherbarrow Carried 

b) Promotions – Events MOTION: To spend up to $9,000 on two 3 on 3 courts with net wit 
the intent to offset cost with patriation fees and sponsorships. Moved: T. Sammon Seconded: 
T. McNamara Carried 

c) Beautification –  
MOTION: Approval of $1,288.20 for 6 TerraCycle Cigarette Receptacles. 
MOTION: Approval of $10,000 for printing and installation of Utility Wraps  
MOTION: Approval of up to $100 for the Selfie Station additions  
MOTION: Approval of up to $120 for the Light St. Lights pilot  
MOTION: Approval of up to $1,500 for a streetsweeper and new rolling trash can for 
Garry  
All motions in c) were moved as one motion. Moved: K. Leatherbarrow Seconded: T. 
Sammon Carried 

d) Finance – has not met 
 

13) NEW BUSINESS - None 

14) ADJOURNMENT  - 8:28pm 

Note: Next Meeting, May 25th, 6:30pm, 21 Market Street 
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MEMORANDUM OF UNDERSTANDING 

Between 

The Corporation of the City of Woodstock (“City”) 

and 

Board of Management, Downtown Woodstock Business Improvement Area (“BIA”) 

 

Effective Date: April 1, 2026 

Term: This MOU is effective upon signature and remains in effect through the term of the 
Shared Service Agreement dated January 1, 2025, unless amended by mutual written 
consent. It will be reviewed at least annually. 

 

1) Purpose and Status 

This MOU clarifies day-to-day roles, responsibilities, deliverables, service standards, and 
the collaboration approach under the Shared Service Agreement. It does not alter legal 
obligations in that Agreement; where conflicts arise, the Agreement prevails. 

 

2) Guiding Principles 

a) Transparency and accountability: This Memorandum clarifies commitments, 
decision making, and regular communications.  

b) Single plan, shared priorities: A Board-approved Annual Work Plan drives work 
sequencing and resourcing.   

c) Respect for authority lines: City employees remain City employees and receive 
operational direction from designated City managers. Likewise, The BIA Operations 
Manager remains an employee of the BIA Board of Management. The BIA sets its 
own priorities and approves BIA-funded initiatives.   

d) Proportionality: Service levels reflect the staffing/time commitments set out in the 
Agreement (including an average of 17.5 hours/week by the Downtown 
Development Officer).   

e) Continuous improvement: This Memorandum is subject to periodic review and 
adjustment of scope, priorities, and standards, as mutually agreed upon. 
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3) Governance & Decision-Making 

3.1 Roles 

a) BIA Board of Management will set strategic direction, approve the BIA’s annual 
strategic plan, BIA budget, and provide event/program approvals, as needed.   

b) BIA Chair(s) will act as the primary BIA contact for prioritization and approvals 
between meetings.   

c) The City of Woodstock Downtown Development Officer (DDO) will act as the 
primary City lead for day-to-day service delivery.  The DDO will act as the BIA’s 
conduit to all City staff. Request for the BIA Board to meet with City staff will be 
coordinated by the DDO. 

d) The City of Woodstock Manager, Marketing & Communications (MMC) will act as the 
lead for strategic communications support.   

e) The City of Woodstock Manager of Special Events (MSE) will provide strategic 
planning support and programming options for the BIA Board. The MSE will support 
the Downtown Development Officer in the planning and delivery as required.  The 
MSE will plan and implement all non-BIA funded events and program delivery in the 
downtown independently of the BIA Board.   

f) The City of Woodstock Senior Economic Development Officer (or the City of 
Woodstock Development Commissioner) will act as the senior escalation point for 
disputes associated with the Shared Services Agreement and is the City relationship 
owner for the agreement.   

g) BIA Operations Manager (BOM) will act as the day-to-day counterpart of the 
Downtown Development Officer. The assignment of tasks, work direction, and 
performance management of the BOM remains the sole responsibility of the BIA 
Board of Management.  

 

3.2 Meetings, Committees and Cadence 

a) BIA Board Meetings: The BIA Board Meetings will be set by the Board in accordance 
with the BIA’s Procedural Bylaw, or at the call of the Chair(s).  The Downtown 
Development Officer and BIA Operations Manager will attend all Board meetings, as 
available.  The DDO and BOM will not attend Closed Session meetings unless 
requested by the Chair(s). 

b) BIA Committee Meetings: Committee meetings will occur at the call of the 
Committee Chair and will be attended by the Downtown Development Officer and 
BIA Operations Manager, or as otherwise agreed upon by the Committee. 
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c) Ad hoc Working Sessions (as needed) for time-sensitive items. 

 

3.3 Decision Rights 

a) The BIA Board will have sole decision-making rights regarding BIA-funded initiatives 
(marketing, events, beautification, budgets, etc.).   

b) The City of Woodstock and its staff will have sole discretion of City funded initiatives 
and the right to determine internal resourcing and scheduling necessary to meet 
agreed service levels.   

c) The BIA Board and City of Woodstock shall work cooperatively in instances of 
material changes to timelines and scope mid-year. 

 

4) Annual Work Plan & Prioritization 

4.1 Process (every year) 

a) Drafting (City + BIA, by Nov 30): The Downtown Development Officer will 
consolidate proposed objectives, initiatives, timelines, budgets.   

b) Review (Dec): The BIA Board will review and set priorities. City staff will confirm 
feasibility.   

c) Approval (by Jan 31): The BIA Board will approve the Annual Work Plan and allocate 
budgets.   

d) Mid-Year Adjustment (June): The BIA Work Plan will be reviewed mid-year to address 
emerging needs.  

 

5) Scope of Services, and Deliverables 

The following sections translate the Agreement’s service lists into deliverables, and 
responsibilities.  

5.1 The Relationship of City Staff 
Downtown Development Officer will act as the central point of contact between the 
BIA Board of Directors and City staff.  The Downtown Development Officer will be 
responsible for representing BIA interests when accessing services of the City’s 
Manager of Marketing and Communications, Manager of Special Events, and other 
City staff.   
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The Downtown Development Officer will be responsible for identifying the most 
appropriate City staff person to provide the various services identified in Schedule A 
of the Shared Services Agreement. 

 

5.2 Downtown Development Officer  

Scope of Engagement:  The Downtown Development Officer will remain the single 
point of contact for the BIA to access City staff. Requests for City staff to attend 
meetings, provide advice or review plans must flow through the Downtown 
Development Officer as a means of maintaining continuity and tracking the delivery 
of service. The City of Woodstock Downtown Development Officer will work with the 
BIA Board and its committees to: 

a) Coordinate with BIA staff on day-to-day operation of the BIA.   
b) Work with BIA staff t support Board meeting administration (agendas, 

attendance, minutes distribution).   
c) Facilitate strategic planning (long-term goals; annual priorities).   
d) Present marketing/promotion/event options for Board funding decisions.   
e) Coordinate service delivery with the Manager of Marketing and 

Communications (member communications) and Manager of Special Events 
(events).   

f) Manage online BIA membership directory.  
g) Manage online BIA website.    
h) Promote the BIA through the management of member outreach and public 

relations. 
i) Prepare and issue campaign/event updates to media. 

 

5.2.1 Annual Strategy & Priority Setting   

a) Facilitate one strategy session (Q4) and produce Annual Work Plan 
draft.  Completed by Nov 30 and Board approval by Jan 31. 

 

5.2.2 Membership Directory Management   

b) Update requests processed within 5 Business Days of verified notice 
and conduct a quarterly review to “clean and confirm” the directory.   
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5.2.3 Member Communications 

c) Prepare monthly member newsletter (unless Board directs 
otherwise). Newsletter to include upcoming event/program notices, 
as well as other information relevant to downtown property owners 
and businesses. 

 

5.3 Manager, Marketing & Communications  

Scope of Engagement:  In coordination with the Downtown Development Officer, 
the City of Woodstock Manager of Marketing and Communications will work with 
the BIA/ Promotions Committee to: 

a) Prepare an annual communications/marketing plan; program-specific plans; 
content review and design facilitation.   

b) Special event marketing plan support.   
c) Provide strategic guidance for website content, and accessibility.   
d) Social media strategy and tools/resources.   
e) Provide support for media relations, key messages, spokesperson coaching.   
f) Brand oversight and collateral consistency.   
g) Strategic engagement advice; potential use of City’s engagement platform. 

 

 

5.3.1 Media Relations & Messaging   

Upon request, the Manager, Marketing & Communications, will draft/approve 
media releases within 5 Business Days of request (standard) or per event 
timelines. The Manager, Marketing & Communications will maintain a current 
media contact list related to BIA interests.   

In addition, if requested, the Manager, Marketing & Communications will Provide 
spokesperson briefing notes ≥ 2 Business Days before media opportunities.   

 

5.4  Manager of Special Events 

Scope of Engagement:  In coordination with the Downtown Development Officer, 
the City of Woodstock Manager of Marketing and Communications will work with 
the BIA/ Promotions Committee to: 
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a) Present and evaluate event ideas and develop a year-round event calendar.   
b) Assist the Downtown Development Officer in the coordination and execution 

of downtown events. 
c) Act as a resource for event planning and logistics, traffic coordination, and 

entertainment booking. 

 

6) Public Inquiries   

BIA email inbox monitored jointly by the Downtown Development Officer and BIA 
Operations Manager with a service standard of 1 Business Day response time. 

 

7) Information Management & Privacy 

Both parties agree to share information necessary to perform services while 
complying with MFIPPA and applicable City policies.   

 

8) Budgeting, Billing, Time Allocation, and Financial Reporting 

a) Budgets for BIA funded events and marketing will be approved by the BIA Board.  
The Downtown Development  will provide templates and tracking. 

b) City staffing provided per Agreement (e.g., A combined average of 17.5 
hours/week for the Downtown Development Office, Manager, Marketing & 
Communications, and manager of Special Events). Capacity constraints will be 
flagged As soon as possible by City staff with options for mitigation (reschedule, de-
scope, or additional resources via Change Request).   

c) Invoicing and reconciliations as set out in the Agreement. 

 

9) Performance Reporting 

a) City staff will provide a Monthly Dashboard (1page) indicating task status, 
risks/issues, decisions required.   

b) City staff will prepare a Year-End Review which measures delivery against the BIA 
Work Plan, and recommend proposed improvements. 
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10) Issues, Risk & Escalation 

The City and BIA mutually agree to inform one another as soon as possible if an issue arise 
in relation to the Shared Services Agreement. In the event of a disagreement or structural 
relationship issue, both parties agree to follow the escalation path and timeframes:   

• Level 1 (Downtown Development Officer ↔ BIA Chair): aim to resolve within 10 
Business Days.   

• Level 2 (Sr. Economic Development Officer + Downtown Development Officer ↔ BIA 
Chair): another 10 Business Days.   

• Level 3 (City Development Commissioner ↔ BIA Chair(s): meeting within 10 
Business Days; formal resolution plan.   

  If, after best efforts to resolve an issue in good faith, parties may engage mediation 
consistent with the Agreement. 

 

11) Communications Protocol 

a) BIA messaging coordinated by BIA Operations Manager.   
b) City messaging coordinated by Downtown Development Office and Manager, 

Marketing and Communications. 
c) Shared Public messaging coordinated through Downtown Development and 

BIA Operations Manager with support from Manager, Marketing and 
Communications, as required. Spokespersons identified per event/issue; 
approvals documented.   

d) Shared Crisis communications coordinated led through Manager, Marketing 
and Communications. Immediate notification will be provided to Downtown 
Development Officer, BIA Chair, and City leadership.  

 

12) Meeting Frequency with Key City Staff 

Downtown Development Officer:    

The Downtown Development Officer should be invited to and attend every BIA Board 
meeting and every committee meeting, wherever possible. Attendance at Closed 
Session meetings of the Board is solely at the request of the Board Co-Chairs.  
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The Downtown Development Officer, working with the City’s Manager of Special 
Events, will provide planning, coordination, and implementation of BIA funded 
special events such as Street Fest. 

The Downtown Development Officer will remain the single point of contact for the 
BIA to access City staff. Requests for City staff to attend meetings, provide advice or 
review plans must flow through the Downtown Development Officer as a means of 
maintaining continuity and tracking the delivery of service. 

Manager, Marketing and Communications:   

The City’s Manager of Marketing and Communications should be invited to 2 Board 
or Committee meetings per year. Ideally, these meetings should occur quarterly 
with the invite occurring well in advance of the meeting date to ensure availability.   

The Manager of Marketing and Communications is available to the BIA Board to 
provide strategic support and advice for an annual communications/marketing plan, 
project specific marketing, and special event marketing. 

The Manager of Marketing and Communications is also available to review content, 
facilitate design support, and provide access to other City tools, resources, and 
accessibility support for the BIA’s website. 

Manager Special Events:   

The City’s Manager of Special Events should be invited to 2 Board or Committee 
meetings per year. Ideally these meetings should occur quarterly with the invite 
occurring well in advance of the meeting date to ensure availability.   

The Manager of Special Events is available to provide strategic and planning support 
for large-scale events in the downtown. The BIA retains full authority and control 
over the planning, execution, and management of all BIA funded events. For City 
funded events the Manager of Special Events will continue to maintain full authority 
but may choose to consult with the BIA Board. 

The City’s Manager of Special Events, working with the Downtown Development 
Officer, will provide planning, coordination, and implementation of City funded 
special events such as Fall Fest. 

Sr. Economic Development Officer:   

As the supervisor for the Downtown Development Officer, the Sr. Economic 
Development Officer should meet privately with the BIA Board Co-Chairs quarterly 
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to discuss the contents of the shared service agreement and satisfaction with 
service delivery. 

If the BIA Board has concerns in the interim, Board Co-Chairs should contact the Sr. 
Economic Development Officer by email outlining the concern and, if necessary, 
request a meeting to mutually discuss potential solutions. 

Other City Staff:  

Not previously scheduled requests for City staff to attend BIA meetings should 
ideally take place 2 weeks in advance of the meeting and through the Downtown 
Development Officer. The Downtown Development Officer will confirm availability 
with staff and be scheduled using an electronic meeting invitation as is the City’s 
standard. For requests inside of a 2-week window, staff will endeavor to 
accommodate wherever possible. 

 

13) Signatures 

 

For the City of Woodstock                           For the Downtown Woodstock BIA 

 

_____________________________________  _____________________________________ 

Name/Title: Filippo D’Emilio,   Name/Title:  Fadel Zabian, 
Sr. Economic Development     BIA Chair 
Officer                                    

Date:                                                 Date:   



Musicians $22,500

Rock Climbing Wall $8,250

Sound Engineer $12,000

Washrooms $1,953

Tenting $2,210

Signage $750

Golf Cart $500

Ice/Water $250

$48,413

Streetfest 2026 Payments for Approval
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