
MINUTES 
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA 

BOARD OF MANAGEMENT 
 

DATE:       Monday, March 23, 2026       TIME:   6:30pm  

LOCATION:  21 Market Street Board Room  

 
Present: Fadel Zabian (chair), HollyJo, Simon Mathias, Thessaly, Sammon Jason Weeda,  Councillor Kate 
Leatherbarrow  
Guest: Duean Kumala-Thomas (Operations Manager), Kerry Baird (Downtown Development Officer), 
Regrets: Osman Dogan, Joe Melo, TJ McNamara 
 

 

1) CALL TO ORDER – 6:35pm 

2) ADOPTION OF AGENDA – MOTION: To adopt the agenda as presented. Moved: K. Leatherbarrow 

Seconded: HollyJo Carried 

3) CONFLICT OF INTEREST 

4) ADOPTION OF MINUTES – MOTION: To approve the board meeting minutes of February 23, 2026. 

Moved: J. Weeda Seconded: HollyJo Carried 

5) REVIEW – Rules for the Use of Municipal Resources During the Election Period – As Circulated 

6) DISCUSSION – Strategic Plan – Committee Feedback 

7) DISCUSSION – Murals As circulated. DISCUSSION: Possible locations, graffiti removal or repair of 

mural, process with artist and property owner.  MOTION: To approve mural project with $7,000 

from Beautification budget. Moved: T Sammon Seconded: HollyJo Carried 

8) COMMITTEE & TASK FORCE UPDATES 
a) Promotions – Marketing 

9) Minutes as circulate.  DISCUSSION: Need for parking signage.  ACTION: Create a contest about 

being a consumer downtown.  Up to five prizes ($100/ea) out of Downtown Development Budget 

MOTION: To approve up to $3,000 for website upgrade. Moved: S. Mathias Seconded: HollyJo 

Carried 

a) Promotions – Events – Streetfest Review 
ACTION: KJ to investigate booking buskers  ACTION: Invite South Gate to next board meeting.  
ACTION: DKT to reach out to senior residences about BIA activities. 

b) Beautification – Nothing additional 
d)    Finance – Did not meet 

 

10) NEW BUSINESS 

a) OBIAA Conference – DISCUSSION: Invitation for Board Members to attend OBIAA Conference, 

April 19-22 (either daily or full conference) 



b) OBIAA Board nomination MOTION: To approve the nomination of Kerry Baird to the OBIAA 

Board. Moved: F. Zabian Seconded: J. Weeda Carried 

c) Wage evaluation (task force) DISCUSSION: Create a task force to create/review job descriptions 

for both Operations Manager and Street Team.  ACTION: Task force will include F. Zabian, T. 

Sammon, S. Mathia and K. Baird.  ACTION: KJ to send date options for 2pm. 

d) St. Thomas Fam Tour – Booked for April 28th, 9:00am, details to follow. 

e) Oxford Pride – Gold Sponsorship out of Downtown Development budget. 

11) ADJOURNMENT  - 8:13pm 

Note: Next Meeting, April 27th, 6:30pm, Tempo Restaurant 

 


