
MINUTES 
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA 

BOARD OF MANAGEMENT 
 

DATE:       Monday, April 27, 2026       TIME:   6:30pm  

LOCATION:  Tempo Restaurant, 428 Dundas Street  

 
Present: Fadel Zabian (chair), HollyJo, Simon Mathias, TJ McNamara, Thessaly Sammon,  Councillor Kate 
Leatherbarrow  
Guest: Duean Kumala-Thomas (Operations Manager), Kerry Baird (Downtown Development Officer), 
Regrets: Osman Dogan, Joe Melo, Jason Weeda 
 

 

1) CALL TO ORDER – 6:32pm 

2) ADOPTION OF AGENDA – MOTION: To adopt the agenda as presented. Moved: HollyJo Seconded: 

T Sammon Carried 

3) CONFLICT OF INTEREST - none 

4) ADOPTION OF MINUTES – MOTION: To approve the board meeting minutes of March 23, 2026. 

Moved: T Sammon Seconded: S. Mathias Carried 

5) REVIEW – Audit – December 2026 DRAFT V2  MOTION: To cover 2025 deficit from reserve 

accounts.  Authorize treasury to move $7,974.31 from Beautification Reserve and 

$9,834.54 from Bad Debt Reserve. Moved: T Sammon Seconded: S. Mathias Carried MOTION; 

To approve December 2025 DRAFT V2 audited financial statements. Moved: K. 

Leatherbarrow Seconded: T Sammon Carried 

6) 2026 Budget – MOTION: Confirmation that there are no changes to the 2026 budget after 

presenting to the membership Moved: K. Leatherbarrow Seconded: S. Mathias Carried 

7) DISCUSSION – April 13th meeting – see attached notes ACTION: HollyJo to follow-up with 

contact looking at bringing back a rewards/discount style book.  ACTION: KB to look into 

access to Environics data.  ACTION: Add committee members to website. 

8) DISCUSSION –Downtown Garbage -  Discussed the completion of the County audit on illegal 

dumping/waste.  Discussed possible interim solutions and ways the BIA can assist. 

9) DISCUSSION – Murals - REMINDER: Going to St. Thomas on Tuesday, April 28th to tour murals.  

Looking at locations for Woodstock. 

10) DISCUSSION  - Board Composition – As there will be an election in November, will keep 

board composition as is.  ACTION: DKT to reach out to interested party for committee 

involvement. 

11) DISCUSSION  - Sponsorship – Include in duties for Finance Committee. 



12) COMMITTEE & TASK FORCE UPDATES 

a) Promotions – Marketing 
MOTION: Approval to purchase $500 in volunteer apparel for board members/staff.  
Moved: F. Zabian Seconded: T. Sammon Carried 

 MOTION: Approval to pay $100 per month up to $800 in social media boosts. 
 Moved: F. Zabian Seconded: K. Leatherbarrow Carried 
 MOTION: Approval to spend $3,250 on Vendo ads for 26 weeks.  
 Moved: T. Sammon Seconded: F. Zabian Carried  

MOTION: Approval to spend up to $3,000 on digital billboard (Wilson and Train 
Tracks) for Christmas promotions between October to December. 
Moved: T. Sammon Seconded: K. Leatherbarrow Carried 

b) Promotions – Events MOTION: To spend up to $9,000 on two 3 on 3 courts with net wit 
the intent to offset cost with patriation fees and sponsorships. Moved: T. Sammon Seconded: 
T. McNamara Carried 

c) Beautification –  
MOTION: Approval of $1,288.20 for 6 TerraCycle Cigarette Receptacles. 
MOTION: Approval of $10,000 for printing and installation of Utility Wraps  
MOTION: Approval of up to $100 for the Selfie Station additions  
MOTION: Approval of up to $120 for the Light St. Lights pilot  
MOTION: Approval of up to $1,500 for a streetsweeper and new rolling trash can for 
Garry  
All motions in c) were moved as one motion. Moved: K. Leatherbarrow Seconded: T. 
Sammon Carried 

d) Finance – has not met 
 

13) NEW BUSINESS - None 

14) ADJOURNMENT  - 8:28pm 

Note: Next Meeting, May 25th, 6:30pm, 21 Market Street 

 


