AGENDA
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT
AREA BOARD OF MANAGEMENT

DATE: Monday, April 27, 2026 TIME: 6:30pm
LOCATION: Tempo Restaurant, 42 Dundas Street
Our Vision

Downtown Woodstock is the heart of Woodstock! Our vision is to make Downtown Woodstock a
destination of choice for residents and visitors for shopping, dining, entertainment, diverse
activations, and cultural experiences.

Our Directive
To improve and sustain the vibrancy and prosperity of downtown Woodstock through beautification and
promotional efforts.

1) CALLTO ORDER

2) ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented.
3) CONFLICT OF INTEREST

4) ADOPTION OF MINUTES — MOTION: To approve the board meeting minutes of March 23,
2026.REVIEW — Audit — December 2026 DRAFT V2
MOTION: To cover 2025 deficit from reserve accounts. Authorize treasury to move $7,974.31
from Beautification Reserve and $9,834.54 from Bad Debt Reserve.
MOTION; To approve the December 2025 DRAFT V2 audited financial statements.

5) DISCUSSION —Downtown Garbage
6) DISCUSSION — Murals

7) DISCUSSION - Board Composition
8) DISCUSSION - Sponsorship

9) COMMITTEE & TASK FORCE UPDATES
a) Promotions - Marketing
b) Promotions — Events —
c) Beautification —
MOTION: Approval of $1,288.20 for 6 TerraCycle Cigarette Receptacles.
MOTION: Approval of $10,000 for printing and installation of Utility Wraps
MOTION: Approval of up to $100 for the Selfie Station additions
MOTION: Approval of up to $120 for the Light St. Lights pilot
MOTION: Approval of up to $1,500 for a streetsweeper and new rolling trash can for Garry
d) Finance

10) NEW BUSINESS
11) ADJOURNMENT



2030-84260-0251
2030-84260-0252
2030-84260-0253
2030-84260-0254
2030-84260-0256
2030-84260-0258
2030-84260-0259
2030-84260-0263
2030-84260-0262
2030-84260-0265
2030-84260-0255
2030-84260-0267
2030-84260-0266

2030-84260-0102
2030-84260-0103
2030-84260-0105
2030-84260-0108
2030-84260-0106
2030-84260-0151
2030-84260-0152
2030-84260-0154
2030-84260-0170
2030-84260-0171
2030-84260-0198
2030-84260-0302
2030-84260-0312
2030-84260-0313
2030-84260-0315
2030-84260-0318
2030-84260-0322
2030-84260-0348
2030-84260-0350
2030-84260-0351
2030-84260-0352
2030-84260-0393
2030-84260-0427
2030-84260-0480
2030-84260-0488
2030-84260-0497
2030-84260-0600
2030-84260-0755
2030-84260-0756
2030-84260-0771

BUSINESS IMPROVEMENT AREA

Statement of Revenue and Expenditure

December 31, 2025 - Draft #2

REVENUES

Interest Earned

Levy

Revenue - Surplus Prior Year
Revenue - Government Subsidy
Miscellaneous Revenue

Oxford Economic Stimulus Fund

Revenue - Vendor Sales & Sponsorships

Associate Memberships
Additional Taxes

Santa House/Ornaments
Contribution from Bad Debt Res.
Cont. from Automation Reserve

Cont. from Beautification/Marketing Res

TOTAL REVENUES

EXPENDITURES

Salaries & Wages. Overtime
Salaries & Wages, Part Time
Vacation Pay

Stat Pay

Sick Time

C.P.P.

E.l

Employers Health Tax
Meetings, Luncheons & Mileage
W.S.1.B.

Pay in lieu of Benefits
General Insurance

Printing & Office Supplies
Subscriptions & Memberships
Advertising

Conventions & Conferences
Unallocated Visa

Publicity & Public Relations
Telephone

Electricity

Heat

Shared Services Agreement
Santa House

Beautification

Office Rental

Promotions

Tax adjustments

Prov for Bad Debt Allowance
Prov for Automation

Prov for Marketing & Beautification

TOTAL EXPENDITURES

BUDGET ACTUAL
$50.00 $93.86
$205,525.00 $205,525.00
$0.00 $0.00
$0.00 $0.00
$0.00 $1,000.00
$0.00 $0.00
$25,000.00  $13,006.82
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $9,834.54
$0.00 $0.00
$0.00 $7,974.31
$230,575.00  $237,434.53
$0.00 $0.00
$56,000.00  $36,093.00
$2,800.00 $1,498.78
$0.00 $1,780.50
$0.00 $0.00
$2,000.00 $2,126.65
$880.00 $979.92
$720.00 $832.31
$2,090.00 $1,072.34
$1,200.00 $1,459.71
$2,400.00 $3,395.18
$100.00 $103.00
$400.00 $948.97
$1,000.00 $2,260.09
$20,000.00  $21,698.80
$1,500.00 $2,637.84
$0.00 $0.00
$0.00 $2.46
$550.00 $1,129.51
$0.00 $0.00
$0.00 $0.00
$50,000.00  $50,000.00
$5,000.00 $8,009.41
$30,000.00 $5,955.35
$0.00 $0.00
$50,000.00  $80,149.94
$3,935.00  $15,300.77
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

$230,575.00

$237,434.53




BUSINESS IMPROVEMENT AREA
SUMMARY OF TRUST ACCOUNT
December 31, 2025 - Draft #2

Balance - December 1, 2025 $12,959.71
Add: Revenue - December $17,816.21
Deduct: Expenses - December ($30,775.92)
Balance - December 31, 2025 $0.00

B.l.LA. Reserve for Bad Debts - 0170-51035-0000

Balance - December 1, 2025 $12,000.00
Contribution to Budget $  (9,834.54)
Balance - December 31, 2025 $2,165.46

B.I.A. Reserve for Automation - 0170-51036-0000

Balance - December 1, 2025 $5,292.92

Contribution from budget

Balance - December 31, 2025 $5,292.92

B.l.A. Beautification - 0170-51034-0000

Balance - December 1, 2025 $13,460.66

Contribution to Revenue $ (7,974.31)

Balance - December 31, 2025 $5,486.35



MINUTES
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA

BOARD OF MANAGEMENT
DATE: Monday, March 23,2026  TIME: 6:30pm
LOCATION: 21 Market Street Board Room

Present: Fadel Zabian (chair), Hollylo, Simon Mathias, Thessaly, Sammon Jason Weeda, Councillor Kate
Leatherbarrow

Guest: Duean Kumala-Thomas (Operations Manager), Kerry Baird (Downtown Development Officer),
Regrets: Osman Dogan, Joe Melo, T) McNamara

1) CALLTO ORDER - 6:35pm

2) ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented. Moved: K. Leatherbarrow
Seconded: HollyJo Carried

3) CONFLICT OF INTEREST

4) ADOPTION OF MINUTES — MOTION: To approve the board meeting minutes of February 23, 2026.
Moved: J. Weeda Seconded: HollyJo Carried

5) REVIEW - Rules for the Use of Municipal Resources During the Election Period — As Circulated

6) DISCUSSION - Strategic Plan — Committee Feedback

7) DISCUSSION — Murals As circulated. DISCUSSION: Possible locations, graffiti removal or repair of
mural, process with artist and property owner. MOTION: To approve mural project with $7,000
from Beautification budget. Moved: T Sammon Seconded: HollyJo Carried

8) COMMITTEE & TASK FORCE UPDATES
a) Promotions — Marketing
9) Minutes as circulate. DISCUSSION: Need for parking signage. ACTION: Create a contest about

being a consumer downtown. Up to five prizes (5100/ea) out of Downtown Development Budget
MOTION: To approve up to $3,000 for website upgrade. Moved: S. Mathias Seconded: Hollylo
Carried

a) Promotions — Events — Streetfest Review
ACTION: KJ to investigate booking buskers ACTION: Invite South Gate to next board meeting.
ACTION: DKT to reach out to senior residences about BIA activities.

b) Beautification — Nothing additional

d) Finance — Did not meet

10) NEW BUSINESS
a) OBIAA Conference — DISCUSSION: Invitation for Board Members to attend OBIAA Conference,

April 19-22 (either daily or full conference)



b) OBIAA Board nomination MOTION: To approve the nomination of Kerry Baird to the OBIAA
Board. Moved: F. Zabian Seconded: J. Weeda Carried

c) Wage evaluation (task force) DISCUSSION: Create a task force to create/review job descriptions
for both Operations Manager and Street Team. ACTION: Task force will include F. Zabian, T.
Sammon, S. Mathia and K. Baird. ACTION: KJ to send date options for 2pm.

d) St. Thomas Fam Tour — Booked for April 28", 9:00am, details to follow.

e) Oxford Pride — Gold Sponsorship out of Downtown Development budget.

11) ADJOURNMENT - 8:13pm

Note: Next Meeting, April 27", 6:30pm, Tempo Restaurant



BIA Beautification Meeting Minutes: April 17th 2026

TerraCycle Cigarette Recycling -

¢ Kerry confirmed with the city that we can install the receptacles on the light posts
¢ Duane will finalize the sticker design
e Once ordered the city will install the receptacles and Gary will regularly empty them

Murals -

e Andrew from young&freepress visited our downtown and scouted places for the murals to be

e installed

e Duane will send out email to Beautification Committee members of potential locations

¢ Duane will connect property owners of potential install locations with young&freepress to begin
e the mural process

Gas Cover Stickers -

e Duane will count and measure how many gas covers there are

e Thessaly will reach out to local sticker companies for quote so we can determine how many times
e we can run this activation

¢ One oftheideas is to have people design within the template to either represent the business it’s
¢ infront of or make a mini version of the storefront

Utility Wraps -

e Kerry will confirm how many utility boxes the city will pay for with Duane

¢ Once everything is confirmed it should only take about a week for them to be installed

¢ Thessaly will start planning the route for the Artists tour to officially debut the wraps

¢ Oncetheroute is planned, we will decide if we will host everyone in the market building for
* refreshments or if we will stop in at local businesses along the route

Adam’s Building Supply Sponsorship -

¢ We don’t believe that the sponsorship of a golf cartis practical
e We will further brainstorm how their sponsorship/donation could be utilized

New Ildeas/General Updates -

e Garywill be testing the new street sweeper on April 29th to confirm it works well

e Garywill also be getting a new trash can for his cleaning efforts downtown

¢ We discussed many aspects of dumping downtown but are awaiting the garbage report before
making any official decisions

¢ We will be asking CASS students to make a cut out for the Selfie Station for Woodstock’s 125th
and BIA’s 50th anniversary



Action Items -

e We are requesting board approval of $1,288.20 for 6 TerraCycle Cigarette Receptacles

e We are requesting board approval of $10,000 for printing and installation of Utility Wraps
e We are requesting board approval of up to $100 for the Selfie Station additions

e We are requesting board approval of up to $120 for the Light St. Lights pilot

e We are requesting board approval of up to $1,500 for a streetsweeper for Gary
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