
MINUTES 

DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA 

BOARD OF MANAGEMENT 

DATE: Monday, February 23, 2026 TIME: 6:30 pm (after Finance Committee) 

LOCATION: 21 Market Street 

Present: Fadel Zabian (chair), HollyJo, TJ McNamara, Simon Mathias, Jason Weeda, Osman Dogan, 
Councillor Kate Leatherbarrow  

Guest: Kerry Baird (Downtown Development Officer), Penny Julian (Good Times) 

Regrets: Thessaly Sammon, Joe Melo 

_________________________________________________________________________________________________ 

1) CALL TO ORDER – 7:22 pm 
2) ADOPTION OF AGENDA – MOTION: To adopt the agenda as presented. Moved: HollyJo, Seconded: 

T. McNamara Carried 

3) CONFLICT OF INTEREST - None 

4) ADOPTION OF MINUTES – MOTION: To approve the board meeting minutes of January 26, 2026. 

Moved: O. Dogan, Seconded: K. Leatherbarrow Carried  

5) DISCUSSION – Draft 2026 Budget ACTION: KB & DKT to review sponsorship package.  Possible job for 

co-op student to circulate. MOTION: To approve the 2026 Draft Budget with revenues and expenses of 

$238,627.  Moved: O. Dogan, Seconded: S. Mathias Carried 

6) DISCUSSION – Strategic Plan – Formulate next steps for each goal and refine committees 

(members/goals/objectives). ACTION: KB & DKT to send list of committee members and meeting 

times. 

7) COMMITTEE & TASK FORCE UPDATES 
a) Promotions – Marketing – meeting to be scheduled 
b) Promotions – Events – meeting to be scheduled 
c) Beautification – Minutes circulated.  Suggestion to prioritize activities based on budget.  More 

information is needed on next steps for mural project 
d)    Finance – Draft budget unanimously passed. 

 
8) NEW BUSINESS 

d) Murals – as discussed in Beautification 

e) Illegal Dumping/Marketing Piece – ACTION: KB to draft a letter to Public Works and Bylaw in regard to 

the increase in illegal dumping. 

f) AGM – DISCUSSION:  Chapter 036 of the City of Woodstock governance of the BIA states that the draft 

budget must be presented to Council by March 31st.  The Procedural Bylaws (final 2025) state that the 



budget must be presented to the membership at an AGM and that an AGM must be scheduled with 

30days prior notice.  ACTION: AGM Scheduled for April 15, 2026, 6pm.  ACTION: Draft budget and 

minutes of the meeting will be posted on the website asap and circulated to those members we have 

email addresses for.  ACTION: When presenting budget to council, it will be noted that the budget will 

be presented at the AGM. 

9) ADJOURNMENT  - 7:55pm Moved: T. McNamara 

 



BUDGET

2030-84260-0251 $50.00

2030-84260-0252 $226,077.00

2030-84260-0253 $0.00

2030-84260-0254 $0.00

2030-84260-0256 $0.00

2030-84260-0258 $0.00

2030-84260-0259 $12,500.00

2030-84260-0263 $0.00

2030-84260-0262 $0.00

2030-84260-0265 $0.00

2030-84260-0255 $0.00

2030-84260-0267 $0.00

2030-84260-0266 $0.00

    $238,627

2030-84260-0102 $0.00

2030-84260-0103 $40,856.00

2030-84260-0105 $1,678.00

2030-84260-0108 $1,555.00

2030-84260-0106 $0.00

2030-84260-0151 $2,446.00

2030-84260-0152 $1,127.00

2030-84260-0154 $958.00

2030-84260-0170 $1,073.00

2030-84260-0171 $1,679.00

2030-84260-0198 $3,905.00

2030-84260-0302 $103.00

2030-84260-0312 $500.00

2030-84260-0313 $2,168.00

2030-84260-0315 $21,659.00

2030-84260-0318 $1,500.00

2030-84260-0322 $0.00

2030-84260-0348 $0.00

2030-84260-0350 $1,200.00

2030-84260-0351 $0.00

2030-84260-0352 $0.00

2030-84260-0393 $50,000.00

2030-84260-0427 $7,000.00

2030-84260-0480 $31,720.00

2030-84260-0488 $0.00

2030-84260-0497 $62,000.00

2030-84260-0600 $5,500.00

2030-84260-0755 $0.00

2030-84260-0756 $0.00

2030-84260-0771 $0.00

    $238,627.00

  

Prov for Bad Debt Allowance

Prov for Automation

Prov for Marketing & Beautification

TOTAL EXPENDITURES

Santa House

Beautification

Office Rental

Promotions

Tax adjustments

Publicity & Public Relations

Telephone

Electricity

Heat

Shared Services Agreement

Printing & Office Supplies

Subscriptions & Memberships

Advertising

Conventions & Conferences

Unallocated Visa

Employers Health Tax

Meetings, Luncheons & Mileage

W.S.I.B.

Pay in lieu of Benefits

General Insurance

Vacation Pay

Stat Pay

Sick Time

C.P.P.

E.I.

TOTAL REVENUES

EXPENDITURES

Salaries & Wages. Overtime

Salaries & Wages, Part Time

Additional Taxes

Santa House/Ornaments

Contribution from Bad Debt Res.

Cont. from Automation Reserve

Cont. from Beautification/Marketing Res

Revenue - Government Subsidy

Miscellaneous Revenue

Oxford Economic Stimulus Fund

Revenue - Vendor Sales & Sponsorships

Associate Memberships

BUSINESS IMPROVEMENT AREA

2026 Draft Budget

REVENUES

Interest Earned

Levy

Revenue - Surplus Prior Year
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