MINUTES
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA BOARD
OF MANAGEMENT

Present: Osman Dogan, Sarah Hodgkinson, HollyJo, Councillor Kate
Leatherbarrow, TJ McNamara, Joe Melo, Joshua Pember, Thessaly Sammon, Jason Weeda, Fadel

Zabian
DATE: Monday, October 27, 2025 TIME: 6:30 am
LOCATION: First Class First Aid, 30 Metcalf St

1) CALL TO ORDER - The meeting was called to order at 6:30 p.m.

2)

3)

4)

5)

6)

7)

8)

ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented.
a. Moved: Fadel Seconded: Kate Carried.

Motion to Adopt minutes of October 27, 2025
a. Moved —Kate. Seconded - Osman

CONFLICT OF INTEREST - Josh Pember — to vote on acceptance of resignation of Wes. Wes is
employer of Josh

To accept Board Resignation of Co Chair Wes Mazur
a. Moved Fadel. Seconded Tess

Co Chair Update — One Co Chair position accepted by Fade Zabian as Interim. To Discuss at next
meeting for co chairs
a. Moved by Osman. Seconded by Tess.

Staft Updates:
a. Duane: create appreciation letter thanking past and present board members for
volunteerism.
b. Duane: letter to Parks Department for staffing to maintain cleanliness of downtown.
c. Kate: update of Hart Hub Careholder interview
d. Duane: thank you letter to WPS
e. Website update

Brand Refresh: Marketing Committee — suggestions

ADJOURNMENT Time 9:39 a.m. Moved: O.Dogan Seconded: S.Hodgkinson Carried.



