
AGENDA

DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA 

BOARD OF MANAGEMENT

DATE: Monday, January 26th , 2025 TIME: 6:30pm

LOCATION: 21 Market Street, Woodstock ON.

Our Vision

Downtown Woodstock is the heart of Woodstock! Our vision is to make Downtown Woodstock a 
destination of choice for residents and visitors for shopping, dining, entertainment, diverse 
activations, and cultural experiences. 

Our Directive

To improve and sustain the vibrancy and prosperity of downtown Woodstock through 
beautification and promotional efforts. 

1) CALL TO ORDER

2) ADOPTION OF AGENDA – MOTION: To adopt the agenda as presented.

3) CONFLICT OF INTEREST

4) ADOPTION OF MINUTES – MOTION: To approve the board meeting minutes of 
October 27, 2025.

5) BOARD RESIGNATION - MOTION: To accept with regret the resignation of Sarah 
Hodgkinson, Mickala Day and Josh Pember from the board and committees

6) Acceptance of New Board Member – Simon Mathias – Tempo Restaurant

7) CO-CHAIR UPDATE and Election - Fadel Zabian – BIA Structure

8) COMMITTEE UPDATES: Beautification, Events, Marketing, Finance

9) New Business

10) Adjournment



 

Downtown Woodstock BIA – Options for Consideration 
January 2026 

 
For discussion purposes, below are several options for the BIA Board of Directors to consider for operating models in 2026.  It will be necessary for the Board to select the option (or 
version of option) they would like to follow by the end of February as it may have implications for BIA and City budgeting. 

 Board Involvement Funding BIA Staffing Administrative Tasks Advocacy Beautification Event 
Management 

Marketing 

Refined 
Shared 
Service 
Agreement 

Amend Shared Services 
Agreement to address points of 
concern or conflict. 
 
Develop strategic priorities/plan on 
a annual basis.  
 
Updating/refining goals and 
objectives throughout the year. 
 
 
 

BIA   Levy 
 
Pay City of Woodstock $50,000 to 
offset a portion of services provided 
under the agreement 
(Includes rent, financial services & 
audit, event management). 

Utilize current 
Operations 
Manager 
 
Clean street 
employee 

Handled by 
Downtown 
Development Officer 
with support of BIA 
Operations Manager. 

Task Force 
system to 
address 
advocacy needs. 

Task Force to 
Identify gaps in 
service. 

Utilize current 
Operations 
Manager with 
Development 
Officer 

Utilize current 
Operations 
Manager 

Advisory 
Committee 
of Council 

Place the Board into dormancy by 
reducing the BIA budget to $0. 
 
Members selected by City Council 
 
Create a Committee of Council 
and establish a Committee Bylaw. 
 
Attend Committee  meetings and 
task force meetings if desired. 
 
Provide advice and policy direction 
to City Council. 

No BIA levy.  
 
Cost for traditional BIA events and 
marketing would be included/added to 
City department budgets (Downtown 
Development, Communications, 
Special Events.  
 
No decrease in levels of 
programming. 

No staff 
obligations 

Handled by City of 
Woodstock staff 
(Clerks/Downtown 
Development) 

Provides more 
direct advocacy 
as the committee 
is a direct 
committee of 
Council. 
 
The Committee 
may be asked for 
advice by 
Council and can 
also provide 
recommendation
s to Council. 

More direct 
advocacy as you 
are a direct 
committee of 
council 

Keep key 
events, 
Streetfest, 
Christmas 
in the 
Square, 
managed 
by City 
staff. 
 
Committee to 
review existing 
events and 
potential new 
events. 

Managed by City 
staff 

Return to 
BIA pre-
Shared 
Services 

Responsible for all activities – 
HR/processing payroll/processing 
payments/agendas/minutes/strate
gic direction/oversight of 
contractors 
and staff. 

BIA Levy 
 
Expenses include staffing (est. 
$50,000- 80,000), 
Financial Servies, Payroll, & 
Audit (est. $15,000), Event 
Management (est. $5,000), and 
Rent ($5,400). 

Board members 
handle hiring, 
management 
and employer 
responsibilities 
of staff.  

Managed by Board 
and staff. 
 

Managed by 
Board and staff. 
 

Managed by Board 
and staff. 
 

Managed by 
Board and 
staff. Or 
contracted to 
City of 
Woodstock 
 

Managed by 
Board and staff. 
 

Disband BIA At the request of the BIA Board or its membership, the BIA is disbanded. All decisions and initiatives within the downtown fall to the City of Woodstock.  



BUSINESS IMPROVEMENT AREA
Statement of Revenue and Expenditure December 31, 2025 - Draft #1

REVENUES 2025 BUDGET 2025 ACTUAL

2030-84260-0251 Interest Earned $50.00 $86.50

2030-84260-0252 Levy $205,525.00 $205,525.00
2030-84260-0253 Revenue - Surplus Prior Year $0.00 $0.00
2030-84260-0254 Revenue - Government Subsidy $0.00 $0.00
2030-84260-0256 Miscellaneous Revenue $0.00 $1,000.00
2030-84260-0258 Oxford Economic Stimulus Fund $0.00 $0.00
2030-84260-0259 Revenue - Vendor Sales & Sponsorships $25,000.00 $13,006.82
2030-84260-0263 Associate Memberships $0.00 $0.00
2030-84260-0262 Additional Taxes $0.00 $0.00
2030-84260-0265 Santa House/Ornaments $0.00 $0.00
2030-84260-0255 Contribution from Bad Debt Res. $0.00 $0.00
2030-84260-0267 Cont. from Automation Reserve $0.00 $0.00
2030-84260-0266 Cont. from Beautification/Marketing Res $0.00 $0.00

TOTAL REVENUES     $230,575.00    $219,618.32

EXPENDITURES

2030-84260-0102 Salaries & Wages. Overtime $0.00 $0.00

2030-84260-0103 Salaries & Wages, Part Time $56,000.00 $35,527.40
2030-84260-0105 Vacation Pay $2,800.00 $1,459.01
2030-84260-0108 Stat Pay $0.00 $1,351.77
2030-84260-0106 Sick Time $0.00 $0.00
2030-84260-0151 C.P.P. $2,000.00 $2,126.65
2030-84260-0152 E.I. $880.00 $979.92
2030-84260-0154 Employers Health Tax $720.00 $832.31
2030-84260-0170 Meetings, Luncheons & Mileage $2,090.00 $1,072.34
2030-84260-0171 W.S.I.B. $1,200.00 $1,459.71
2030-84260-0198 Pay in lieu of Benefits $2,400.00 $3,395.18
2030-84260-0302 General Insurance $100.00 $103.00
2030-84260-0312 Printing & Office Supplies $400.00 $948.97
2030-84260-0313 Subscriptions & Memberships $1,000.00 $2,120.62
2030-84260-0315 Advertising $20,000.00 $21,698.80
2030-84260-0318 Conventions & Conferences $1,500.00 $2,637.84
2030-84260-0322 Unallocated Visa $0.00 $0.00
2030-84260-0348 Publicity & Public Relations $0.00 $2.46
2030-84260-0350 Telephone $550.00 $1,079.65
2030-84260-0351 Electricity $0.00 $0.00
2030-84260-0352 Heat $0.00 $0.00
2030-84260-0393 Shared Services Agreement $50,000.00 $45,833.36
2030-84260-0427 Santa House $5,000.00 $6,653.46
2030-84260-0480 Beautification $30,000.00 $5,871.82
2030-84260-0488 Office Rental $0.00 $0.00
2030-84260-0497 Promotions $50,000.00 $80,149.94
2030-84260-0600 Tax adjustments $3,935.00 $11,071.27



2030-84260-0755 Prov for Bad Debt Allowance $0.00 $0.00
2030-84260-0756 Prov for Automation $0.00 $0.00
2030-84260-0771 Prov for Marketing & Beautification $0.00 $0.00

TOTAL EXPENDITURES
    $230,575.00    $226,375.48



 

 

Welcome to the Downtown Woodstock Business Improvement Area  
 
On behalf of the Board of Management and members of the Downtown Woodstock Business  
Improvement Area (BIA), welcome to downtown Woodstock.  
 
We are pleased that you have chosen to open your business within our BIA district. Downtown  
Woodstock is a vibrant and evolving commercial core, and each new business plays an important  
role in strengthening the local economy, enhancing the streetscape, and contributing to a  
welcoming downtown experience for residents and visitors.  
 
As a business operating within the BIA boundary, you are automatically a member of the  
Downtown Woodstock BIA. The BIA works to support its members through promotion,  
beautification, advocacy, and collaboration, in partnership with the City of Woodstock and  
community stakeholders.  
 
Your BIA membership includes access to:  

• Downtown marketing and promotional initiatives  
• BIA-led events and seasonal programming that encourage foot traffic  
• Streetscape and beautification improvements  
• Opportunities to connect and collaborate with fellow downtown businesses 
• Representation and advocacy on issues affecting the downtown core  

 
We encourage you to stay engaged and involved. Your feedback and participation help guide the  
BIA’s priorities and ensure that our efforts reflect the needs of downtown businesses.  
 
If you have any questions, would like to be added to our communications list, or are interested in  
upcoming initiatives or events, please don’t hesitate to contact us. 
 

Once again, welcome to downtown Woodstock. We wish you every success and look forward to  
working with you as part of our downtown business community.  

 

Sincerely,  
 
 
 
Downtown Woodstock Business Improvement Area  
21 Market Street, Woodstock, ON  
info@downtownwoodstock.ca  
519-537-5721  



 

New Business Checklist & Key Information  

Welcome to the Downtown Woodstock Business Improvement Area (BIA). Use 
this checklist to get connected and make the most of your BIA membership.  
 
✅ NEW BUSINESS CHECKLIST  
 
1. Confirm Your Contact Information  
Please email the following to ensure you receive BIA updates and notices:  

• ⬜Business name  
• ⬜Owner / manager name  
• ⬜Email address 
• ⬜Phone number   
• ⬜Social media handles (if applicable)  

info@downtownwoodstock.ca  
 
2. Get Promoted  
The BIA supports downtown businesses through marketing and events.  

• ⬜Request inclusion in BIA promotions  
• ⬜Tag @downtownwoodstockbia in social media posts  
• ⬜Collaborate with @downtownwoodstockbia in social media posts 
• ⬜Notify the BIA of your grand opening or special events 

Early notice helps us promote you effectively.  
 
3. Stay Involved  
Your input helps guide downtown priorities.  

• ⬜Watch for meeting notices by email  
• ⬜Attend BIA member meetings  
• ⬜Consider joining a committee or task force  

Participation is always encouraged.  
 
4. Support a Clean & Welcoming Downtown  
The BIA works with the City of Woodstock to maintain a vibrant downtown, but ultimately your  
storefront and property is your responsibility.  

• ⬜Keep storefronts and sidewalks well maintained  
• ⬜Report cleanliness, safety, or infrastructure concerns  
• ⬜Collaborate with neighbouring businesses 

  



 

5. Stay Informed   
       • ⬜Confirm you are on the BIA email list  

• ⬜Follow downtown social media channels  
• ⬜Reach out with questions or ideas at any time  

BIA Contact Information  
Downtown Woodstock Business Improvement Area  
21 Market Street, Woodstock, ON  
519-537-5721  
info@downtownwoodstock.ca  
 
We’re glad you’re here.  
Downtown Woodstock thrives when its businesses succeed and the BIA is here to support you. 



BIA Beautification Meeting Minutes – January 16th, 2026 

 

Selfie Station: 

Duane will check with Kerry to see what cut outs still need to be painted, we will then coordinate who will 

finish painting which cut outs. Duane will also check with Kerry to see how much faux greenery is left for us to 

cover the sides and back of the selfie station. 

 

Thessaly will reach out to Paul from CASS to see if the students would be interested in making letter cut outs to 

celebrate Woodstock 125th anniversary and BIA’s 50th anniversary. Once we have a quote we will present it to 

the board for approval. 

 

In the Spring we will ask the city to move the Selfie Station from its current location; the new location will be 

facing Dundas between the existing raised flower bed (about 20ft from its current location).  

 

Duane will look into getting a new Selfie Station sign made as the current one is MIA. We will strongly affix it to 

the Selfie Station in a more permanent way. We will also post seasonal activations and information on the 

back/side of the Selfie Station. 

 

To help promote the Selfie Station we will do a few small photoshoots using the booth during the different 

seasons/decorations so we can post to social media. 

 

Utility Box Wraps: 

Duane will double check with Kerry to see how many boxes the city will pay to wrap. After he will follow up 

with the wrap company to get an updated quote to be presented to the BIA board for approval. Our goal is a 

March installation and then hosting the artist walk/appreciation event shortly thereafter. 

 

We discussed adding the new utility boxes on the corner of Light St and Dundas St. The goal would be to lay 

out the artwork in such a way that it could span the cluster (3) of boxes. 

 

Light St Lights: 

The cost to purchase the lights is approximately $120+tax. Our goal is to install these in the early spring once 

the snow has melted.  

 

 



TerraCycle Cigarette Recycling Program: 

Kerry or Duane will reach out to the proposed install locations/businesses to confirm their interest in having 

the cigarette receptacles and to also clarify that they will be installed on their buildings, not city property. Once 

we have conferred with the businesses, we will go ahead with requesting the required funding from the BIA 

board. 

 

Update/Potential New Projects: 

We will need to prepare a BIA Beautification budget for the BIA board to review no later than March. When we 

prepare our budget, we will make clear which projects were preapproved last year and what projects are new. 

Since we had many projects in 2025 that were approved but were cancelled due to an unbalanced budget , we 

will ask for our given budget to include extra to cover “last years projects”, this way our 2026 activations do not 

suffer. 

 

One of our goals for this year is to install multiple murals, some large scale on buildings walls and some smaller 

scale on the fronts of rundown/abandoned buildings in our downtown. 2 locations that Duane has investigated 

as potential mural site are: The Cole Walkway, Hanak Foods. 

 

Duane is exploring mural funding from OAC and Young Free Press. The grants would need to be applied for 

though a non-for-profit that would then pair up with the BIA, as well as artists and school or other public 

groups, to meet the grants eligibility requirements. Duane also is looking into Prints Ink Studio in Hamilton that 

prints digital versions of art onto any surface. This may reduce costs and expand our options; it would also 

make it easier to include students’ art without the fear of quality loss.  

 

Holly-Jo, Duane and Thessaly will keep an eye out for easy to fix eye sores downtown, such as the concrete 

bases of the string lights in museum square, that can be easily painted to add more visual appeal.   

 

 

We do not currently have any recommendations to bring to the board as they all require additional follow-

up/research. 



Downtown Woodstock BIA
Social Media Performance Briefing
Reporting Period: July–December 2025
Prepared by: Durrell Communications

Executive Summary
Social media performance for Downtown Woodstock showed significant acceleration in the second half
of 2025 compared to the first half of the year. Growth was consistent across audience size,
engagement, reach, and visibility. No follower loss occurred in any month, indicating sustained
momentum rather than short-term spikes.

Key Outcomes
• Net audience growth of +569 followers, a 447% increase compared to January–June.
• 769,255 total impressions, up 190% overall.
• 15,679 total engagements, a 75% increase.
• Collaborations increased by 450%, driven primarily by external partners.

Content Insights
Reels and short-form video were the strongest drivers of reach and engagement. Business spotlights
and authentic, informal content consistently outperformed more polished promotional material.
Event-based storytelling was most effective when shared before, during, and after activations.

Strategic Implications
The data supports a strategy centered on amplifying downtown businesses, prioritizing video
storytelling, and positioning Downtown Woodstock as a regional destination. Growth in nearby
communities confirms expanding reach beyond Woodstock.

Forward Considerations
Continue prioritizing short-form video and events, simplify collaboration processes for businesses, and
build on momentum heading into peak spring and summer periods.

Overall Assessment
The second half of 2025 exceeded baseline expectations and provides a strong foundation for
continued partnership and expansion in 2026.


