MINUTES
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

Present: Wes Mazur (chair), Mickala Day, Sarah Hodgkinson, HollyJo, Councillor Kate Leatherbarrow,
TJ McNamara, Joshua Pember, Fadel Zabian

Regrets:
DATE: Thursday, October 2, 2025 TIME: 4:30 pm
LOCATION: Zoom

1)
2)

3)
4)

CALL TO ORDER - The meeting was called to order at 4:39 p.m.
ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented.
Moved: F.Zabian Seconded: J.Pember Carried.
CONFLICT OF INTEREST
CLOSED SESSION
Resolution: That the Downtown Woodstock Board of Management convenes in Closed
Session for the consideration of:
a) Personal matters about an identifiable individual, including local board
employees;
b) Labour relations or employee negotiation; and

c) A position, plan, procedure, criteria, or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the local board

At 5:05pm P.m. Moved: F.Zabian Seconded: H.Jo Carried.

5) NEW BUSINESS

a) Promotion and Marketing Policy - Non-BIA/Non-COW events

Discussion Notes: Discussed before entering the closed session part of the meeting. J.Pember spoke
to the proposed draft policy. The policy would be to ensure that any messaging remains neutral when
promoting events in the downtown core that are hosted by outside organizers. The main concern is
avoiding calls to action and avoid perceived ownership of an event. The board discussed concerns with
the policy being restrictive. ACTION: The Marketing committee will review and finalise some content
guidelines, including when to accept invites for collaboration.

b) Board Member Application - Decision made after closed session discussions.
MOTION - That all four received applications (Jason Weeda, Joe Melo, Osmon Dogan,
and Thessaly Sammon) for nomination to the Downtown Woodstock BIA Board of
Management, for appointment by Woodstock City Council be approved, conditional on
the verification of membership as required by the Municipal Act. Moved: F.Zabian
Seconded: J.Pember CARRIED.

6) ADJOURNMENT Time 7:52 p.m. Moved: S.Hodgkinson Seconded: TJ.McNamara Carried.



