
MINUTES  
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA  

BOARD OF MANAGEMENT 
 

Present: Mickala Day (chair), Osman Dogan, Sarah Hodgkinson, HollyJo, Councillor Kate 
Leatherbarrow, TJ McNamara, Joe Melo, Joshua Pember, Thessaly Sammon, Jason Weeda, Fadel 
Zabian 

Guest:  

 
DATE: ​​ ​ Monday, October 20, 2025 ​ ​ TIME: 8:00 am  
LOCATION: ​ ​ First Class First Aid, 30 Metcalf St 

 
 

1)​ CALL TO ORDER - The meeting was called to order at 8:03 a.m. 

2)​ ADOPTION OF AGENDA – MOTION: To adopt the agenda as presented. 

 Moved: F.Zabian Seconded: O.Dogan  Carried. 

3)​ CONFLICT OF INTEREST  

4)​ INTRODUCTIONS - Welcome new Board Members 

Discussion Notes: Each person around the table introduced themselves and what business or 
property they owned. 

5)​ CLOSED SESSION 

Resolution: That the Downtown Woodstock Board of Management convenes in Closed 
Session for the consideration of:  

a)​ Personal matters about an identifiable individual, including local board 
employees; 

b)​ Labour relations or employee negotiation; and 

c)​ A position, plan, procedure, criteria, or instruction to be applied to any 
negotiations carried on or to be carried on by or on behalf of the local board 

​ At 8:09 A.M.  Moved: K.Leatherbarrow Seconded: S.Hodgkinson Carried.  

6)​ NEW BUSINESS 

a)​ MOTION: That M.Day, F.Zabian, and J.Weeda be the task force for mediation, including 
being the main points of contact for any correspondence from the Ontario Ombudsman, 
City of Woodstock, or the mediator. Moved: K.Leatherbarrow Seconded: T.Sammon 
Carried. 

7)​ ADJOURNMENT Time 9:39 a.m. Moved: O.Dogan Seconded: S.Hodgkinson Carried. 

 


