MINUTES
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

Present: Mickala Day (chair), Eric Boyar, Sarah Hodgkinson, Wes Mazur, TJ McNamara (virtual),
Joshua Pember, Santina Somers, Fadel Zabian, Councillor Kate Leatherbarrow,

Guest: Duane Kumala-Thomas (Operations Manager), Kristen Brodhagen (COW - Manager of Special
Events), Steve Kovachik (COW - Manager of Health & Safety), Amanda Pattinson (Do Good Oxford -
BIA member), Gary (BIA staff)

Regrets: HollyJo, Jordan Ellis

DATE: Thursday, February 6, 2025 TIME: 8:30 am
LOCATION: First Class First Aid, 30 Metcalf Street

1) CALL TO ORDER - The meeting was called to order at 8:38 a.m.
2) ADOPTION OF AGENDA -

E. Boyer requested a discussion on the HART Hub announcement be added as new business.
W. Mazur requested a discussion on board member absence be added as new business.

MOTION: To adopt the agenda as amended. Moved: F. Zabian Seconded: J. Pember. Carried
3) CONFLICT OF INTEREST

4) ADOPTION OF MINUTES - MOTION: To approve the minutes of the board meeting of January
2, 2025. Moved: E. Boyer Seconded: W. Mazur Discussion: TJ McNamara noted
disagreement to previous vote on budget. Carried. (S. Sommers arrived at 8:47am)

5) DISCUSSION - Kristen Brodhagen, Manager of Special Events Discussion Notes: Kristen
spoke to the C.O.W. adding activations to streetfest, followed by some brainstorming, no
conclusion made. Kristen also spoke to a new Fall event in Museum Square on Saturday,
October 4th, followed by some brainstorming, no conclusion made.

Kristen discussed the C.O.W. being interested in hearing about individual stores promotions as
they align with city events.

ACTION: Events committee to look into future streetfest dates, potential move back to August.

6) DISCUSSION - Steve Kovachik, Manager of Health & Safety Discussion Notes: Steve
provided documentation on a variety of safety issues that could arise from working outside in
the cold. Provided a demonstration of safely using helmets. Board concerned about safety of
lighting 24/7.

ACTION: Look into who is responsible for clearing snow around the rink on municipal property.
Create signs including emergency address and 911 on signposts.

7) Co-Chair Updates — Shared Service Agreement, Snow removal Discussion Notes: Board
informed of SSA signed and approved at council.



Concerns among the board of snow removal schedule not being followed by C.O.W. Potential to
send letter to the city over concerns about accessibility, make plans for next year on
improvements. Was the added staff this year effective?

ACTION: Add slide to discuss snow removal responsibilities at DownTown Hall.

8) DISCUSSION - St. Patrick’s Day Discussion Notes: DKT spoke to ideas and planning ahead.
ACTION: To email businesses to gain interest in participation with a deadline of February 17th.
ACTION: Marketing committee to discuss storefront themes.

9) COMMITTEE & TASK FORCE UPDATES

a) Promotions - Marketing and Communication NOTE: Next meeting Tuesday February
11th, 1pm. Discussed what Daytripping Magazine is, Co-Op ads. ACTION: Send a
marketing email to collective members on daytripping participation.

b) Promotions - Events NOTE: Events discussed previous minutes and working with
marketing on upcoming events. ACTION: Look into benches and/or tables around rink.

c) Beautification NOTE: Recommendations from the minutes.
Delegation re: Street Clean Team
Delegation re: Operating budget for parks
Ask COW for garbage cans to come back.
Next meeting Friday Feb 21st

d) Finance.

e) Block Captains

ACTION: Each committee/task force to submit information to build a slide for Downtown Hall by
February 19th. Committee chairs expected to speak on any updates.
10) NEW BUSINESS
a) Discussion - HART Hub Announcement

Discussed various aspects of the announcement. Shared letter from hospital to BIA
board. ACTION: invite spokespeople to the next board meeting and/or Downtown Hall to
discuss further.

b) Absence from Meetings
Discussed bylaws and multiple absences. ACTION: Chairs to discuss with staff.
11) ADJOURNMENT - 10:26 a.m. Moved: S. Hodgkinson Seconded: K. Leatherbarrow Carried.



