SPECIAL MEETING AGENDA
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

DATE: Thursday, October 2, 2025 TIME: 4:30 pm
LOCATION: ZOOM

Our Vision
Downtown Woodstock is the heart of Woodstock! Our vision is to make Downtown Woodstock a
destination of choice for residents and visitors for shopping, dining, entertainment, diverse activations,
and cultural experiences.
Our Directive
To improve and sustain the vibrancy and prosperity of downtown Woodstock through beautification and
promotional efforts.

1) CALL TO ORDER
2) ADOPTION OF AGENDA - MOTION: To adopt the agenda as presented.
3) CONFLICT OF INTEREST
4) CLOSED SESSION
a) Personal matters about an identifiable individual
b) Labour relation or employee negotiations

c) A position, plan, procedure, criteria, or instruction to be applied to any
negotiations.

5) NEW BUSINESS
a) Promotion and Marketing Policy - Non-BIA/Non-COW events

6) ADJOURNMENT
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BIA Policy for non-Bl/non-COW events

From Joshua Pember <joshua@firstclassfirstaid.ca>
Date Fri 2025-09-26 1:10 PM
To  Wesley Mazur <wesmazur@gmail.com>; Mickala Day <mickala.day@hotmail.com>

0 1 attachment (329 KB)
Promotion and Marketing of Non BIA and Non COW Events.docx;

Hi Wes and Mickala,

I've attached a draft policy regarding the use of BIA resources for promoting non-BIA and non-City of
Woodstock (COW) events in the downtown core. | would appreciate it if this could be included on the
agenda for our special meeting next week for discussion.

We all agree on the importance of promoting activities in the core. At the same time, it is essential that
our approach remains neutral and impartial. For example, the recent post about the Indigenous March
on September 28 used phrases such as “Join us” and “Walk with us,” which could reasonably give the
impression that the event was organized or endorsed by the BIA. To avoid any misunderstanding, our
communications should remain purely informational, applied consistently across all non-BIA events,
and clearly credit the event organizers.

The City of Woodstock's recent Facebook post regarding the flag-raising ceremony is a good example
of this approach. Their post clearly acknowledged the event, explained its significance, and provided a
reference to additional resources, while also noting that a Truth and Reconciliation March would be
taking place. It informed without suggesting sponsorship or endorsement.

"On Thursday we raised the Every Child Matters flag in Museum Square in recognition of the National
Day for Truth and Reconciliation (NDTR) and Orange Shirt Day on Sept. 30. The flag is raised to
remember the children who never made it home from residential schools and to honour the survivors
and their families. The flag is also a symbol of our commitment to learning, to listening and of taking
action towards reconciliation. If you are looking to learn more about Indigenous cultures, our history
and the history of residential schools, the Woodstock Public Library put together a list of suggested
reading in honour of NDTR. There is also a Truth and Reconciliation March taking place Sunday, Sept.
28 from 12 - 4 pm in Museum Square. [https://bit.ly/4nQa252](https://bit.ly/4nQa252)"

Using that as a model, here is how our post could have been framed:

"Downtown Woodstock — Truth and Reconciliation March
A Truth and Reconciliation March will take place in Downtown Woodstock on September 28th, 2025.

Location: Museum Square
Time: 12:00 PM start


https://bit.ly/4nQa252](https://bit.ly/4nQa252)

Event Schedule:

12:00 PM - Land Acknowledgement & Smudge Ceremony
12:30 PM — Opening Remarks (Ryan Neepin)
1:00 PM — March for Truth and Reconciliation

Following the march, Museum Square will host:

Traditional Jingle Dress & Grass Dance performances
Live Indigenous drumming

Indigenous vendor market

Food truck

This event is organized by Two Row Creeations and Becca Neepinn.
For more details, please visit [link to their website]."

This version conveys all of the key details, but makes it clear that the BIA is sharing information rather
than organizing or sponsoring the event.

Because BIA membership is mandatory, our membership is diverse and represents a wide range of
views, it is critical that our communications remain neutral and impartial. By posting about the
September 28 march with language that could be read as endorsement, we have already set a
precedent. We are now on a slippery slope — going forward, similar expectations may arise for other
non-BIA or non-COW events, including ones that some members may really not support. Without a
clear policy, it will be difficult to apply a consistent standard or defend why one event was promoted
differently from another.

Josh

Joshua Pember

Owner

Office: 226-884-1428
joshua@firstclassfirstaid.ca
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Promotion and Marketing of Non-BIA/Non-COW Events

Purpose

To ensure that BIA communications remain neutral, inclusive, and focused on our core mandate
of promoting downtown Woodstock, while keeping the publicinformed of activities taking place
in the core. As membership in the BIA is automatic and mandatory, and represents a diverse
group of businesses and individuals, it is essential that communications for all non-BIA or non-
COW reflect fairness and impartiality. This ensures no member can reasonably question the
integrity of the BIA’s programs or initiatives.

Definitions

e Advocacy: any action where a person or group of people is persuading, pressuring or
endorsing a cause of action where a preferred outcome is expressed or promoted.

e Inclusive: Ensuring that communications treat everyone fairly and respectfully,
regardless of their political affiliation, religious beliefs, cultural group or any other
status protected under the Ontario Human Rights Code.

e Neutrality: Ensuring that a reasonable person under reasonable circumstances will not
be able to detect support or non-support from the BIA on matters outside of its
legislated scope under the Municipal Act.

e Political: Any matter regarding the endorsement, opinion, support, non-support or
desired outcome of a person seeking election, an elected official, or a matter before City
or County Council, the Ontario Legislature, or the Parliament of Canada.

e Sensitive: Topics that may divide community opinion or create controversy if the BIA
appears to take a side.

Scope
This policy applies to all social media posts, website content, newsletters, and other marketing
prepared by or on behalf of the Downtown Woodstock BIA.

Policy

Neutrality

e Posts about events not organized by the BIA or the City of Woodstock will be written in
an informational tone only

e Contentwill avoid language that encourages participation, endorses causes, or conveys
advocacy

Content Guidelines

e Posts may include:
e Event name and date
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e Location
e Information regarding road closures or parking
e General descriptions of activities that benefit downtown businesses (e.g. vendor
markets, food trucks, increased foot traffic
e Posts may not include:

e (alls to action such as but not limited to “Join us”, Walk with us”, or “Support
this cause”

e Hashtags, slogans or imagery tied to political, religious, or advocacy movements

Board Oversight

e Anynon-BIA or non-COW event posted that could reasonably be seen as political,
advocacy, or sensitive in nature must be reviewed and approved by the Co-Chairs before
publication. In the event of a disagreement between the Co-Chairs, the matter must be
brought to the board for approval.

Consistency
e This standard shall apply equally to all non-BIA or non-COW events, regardless of cause,
organizer or theme, to ensure fairness and protect the BIA’s neutrality.

Guiding Principles

1. Does this align with the mandate of the BIA
e Isthe content connected to promoting downtown Woodstock or supporting BIA
members?
2. Is the tone neutral and inclusive?
e Would areasonable person see the message as fair, respectfuland not taking sides?
3. Isthe content purely informational?
e Does it share facts (date, time, location, impacts) rather than advocacy, opinion or
calls to action?
4. Could this be perceived as political, sensitive or advocacy-related?
e Ifyes, hasit been reviewed and approved by the Co-Chairs (or Board, if

needed?)
5. Isthe content consistent with our definitions?
e Doesitavoid political endorsements, advocacy language, or sensitive messaging
that could divide opinion?
6. Would this be viewed as fair by all BIA members?
e Considering that membership is both mandatory and diverse, could any member
reasonably feel the BIA is favouring one group, viewpoint, or cause over
another?
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