SPECIAL MEETING AGENDA
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

DATE: Monday, October 20, 2025 TIME: 8:00 am
LOCATION: First Class First Aid, 30 Metcalf St
Our Vision

Downtown Woodstock is the heart of Woodstock! Our vision is to make Downtown Woodstock a
destination of choice for residents and visitors for shopping, dining, entertainment, diverse activations,
and cultural experiences.

Our Directive
To improve and sustain the vibrancy and prosperity of downtown Woodstock through beautification and
promotional efforts.

1) CALL TO ORDER
2) ADOPTION OF AGENDA - MOTION: To adopt the agenda as presented.
3) CONFLICT OF INTEREST
4) INTRODUCTIONS - Welcome new Board Members
5) CLOSED SESSION
a) Personal matters about an identifiable individual
b) Labour relation or employee negotiations

c) A position, plan, procedure, criteria, or instruction to be applied to any
negotiations.

6) NEW BUSINESS

7) ADJOURNMENT



