AGENDA
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

DATE: Monday, October 27 , 2025 TIME: 6:30 pm
LOCATION: First Class First Aid, 30 Metcalf St.
Our Vision

Downtown Woodstock is the heart of Woodstock! Our vision is to make Downtown Woodstock a
destination of choice for residents and visitors for shopping, dining, entertainment, diverse activations,

and cultural experiences.
Our Directive

To improve and sustain the vibrancy and prosperity of downtown Woodstock through beautification and

1)
2)
3)

4)

5)
6)
7)

8)

9)

promotional efforts.

CALL TO ORDER
ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented.
CONFLICT OF INTEREST

ADOPTION OF MINUTES — MOTION: To approve the board meeting minutes of September 22
2025, October 2 2025, and October 20 2025.

BOARD RESIGNATION - MOTION: To accept with regret the resignation of Wes Mazur.
CO-CHAIR UPDATES - Election of a new Co-Chair
STAFF UPDATES

DISCUSSION - Correspondence letter regarding Garbage and Weed Maintenance (deferred
from July)

DISCUSSION - Correspondence letter regarding Smoking Bylaw (deferred from July)

10) DISCUSSION - Brand Refresh of the BIA

11) DISCUSSION - Member Survey

12) DISCUSSION - Effectiveness and efficiency of the BIA (Fadel)

13) DISCUSSION - CPR courses for members

14) DISCUSSION - HART Hub - Careholder Interview

15) DISCUSSION - Meeting Time Limits

16) UPDATES

a) Committee Interest



b) Board Composition

c) Board Governance and Communication Policy and Protocol
17) COMMITTEE & TASK FORCE UPDATES

a) Promotions and Events

b) Marketing and Communications - Minutes from October 20th

¢) Beautification - Minutes from October 17th

d) Finance - Summary Report, Statement of Revenue and Expenditure
18) CLOSED SESSION

a) Personal matters about an identifiable individual

b) Labour relation or employee negotiations

c) A position, plan, procedure, criteria, or instruction to be applied to any
negotiations.

19) NEW BUSINESS

20) ADJOURNMENT



MINUTES
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

Present: Wes Mazur (chair), Mickala Day, Sarah Hodgkinson, Councillor Kate Leatherbarrow, TJ
McNamara (virtual), Joshua Pember, Fadel Zabian

Guest: Kerry Baird (Downtown Development Officer), Deputy Chief Nick Novacich (Woodstock Police
Services), Brad Hammond (COW - Development Commissioner)

Regrets: HollyJo, Duane Kumala-Thomas (BIA - Operations Manager)

DATE: Monday, September 22, 2025 TIME: 6:30 pm
LOCATION: First Class First Aid, 30 Metcalf Street

1) CALL TO ORDER - The meeting was called to order at 6:30 p.m.

2) ADOPTION OF AGENDA - MOTION: To adopt the agenda as presented. Moved: F.Zabian
Seconded: K.Leatherbarrow Carried.

3) CONFLICT OF INTEREST - J.Pember disclosed a potential conflict of interest with discussion
item 14 - CPR Courses for Members

4) ADOPTION OF MINUTES — MOTION: To approve the board meeting minutes of August 25,
2025. Moved: M.Day Seconded: S.Hodgkinson Carried.

5) BOARD RESIGNATION — MOTION: To accept with regret the resignation of Santina Somers.
Moved: F.Zabian Seconded: K.Leatherbarrow Carried.

6) DISCUSSION - Deputy Chief Nick Novacich, Woodstock Police Services

Discussion Notes: If you see people participating in illegal activities downtown call the Woodstock
Police Services non-emergency line. If someone is unresponsive, call 911 and request an ambulance.
The board brought up concerns with a lack of confidence in younger officers. Yearly training for all
officers contains refreshers on handling difficult and uncomfortable scenarios. In recent months WPS
has been working on laying more charges for open-use and possession, with an aim of confiscating
and destroying illicit substances. WPS is working on being proactive and sending officers to some of
the “hot-spots” to encourage people moving along. Concerns raised by the Board that some business
tenants have been refused service by dispatch or discouraged by officers on site because they are not
the legal property owners; Deputy Chief ensured he would investigate. Shopping carts are stolen
property which can be confiscated, and if left in public spaces can be reported as abandoned to the city
works department.

7) DISCUSSION - Letters of Communication regarding the Shared Services Agreement -
Brad Hammond - Development Commissioner

Discussion Notes: The Co-chairs sent the original letter to the City on August 1st, 2025. A
meeting was held with the City on August 22nd, 2025. Response from the City was received via
email on September 15th, 2025. The City’s response assumes a central cause of failed
communications. The City recommends quarterly meetings with various city staff personnel to
bridge the gap. K.Baird is the first point of contact, she will send out formal invitations to City



8)

9)

staff on behalf of the BIA. If City staff has not responded in a timely manner, follow-up emails
should be sent. Concerns regarding garbage cans and illegal dumping may need to be
delegated directly to City Council. Staff Updates will be added as a permanent agenda item.
Parking changes to make municipal lots have the same standard will not be occurring at this
time. ACTION: K.Baird and DKT to develop a list of tasks that each staff member will handle to
keep items from being missed or duplicated. Conversations are still taking place with HR
regarding the status of employees. Concerns from the Board on how a volunteer board can
provide more supervision with limited capacity. ACTION: B.Hammond to send an email to
W.Mazur, M.Day, F.Zabian, and K.Baird to schedule a meeting.

CO-CHAIR UPDATES - Oxford County Grant 2026, BIA Board Member Insurance Coverage
Discussion Notes: S.Hodgkinson worked hard with the co-chairs to submit the 2026 grant
application. We have not heard anything in response, but should expect to hear around the time
that the Oxford County Council finalizes the budget (typically Nov-Dec). Insurance for the Board
has come up a number of times in the past; Downtown Woodstock BIA Board Members are
covered under the Errors and Omissions policy of the City, as well as, General Liability.
DISCUSSION — Handbags for Hospice Discussion Notes: We don’t have the capacity to
sponsor other organizations at this time. MOTION: To send the sponsorship package to the
membership via our next newsletter. Moved: S.Hodgkinson Seconded: J.Pember CARRIED.

ACTION: Staff to send an email response to the original request stating that we don’t have
capacity and ask if they are in support of us forwarding the information to our membership.

Note to add a question to future member survey in regards to investigating interest in the BIA
sponsoring things on their behalf.

10) DISCUSSION - Brand Refresh of the BIA Discussion Notes: Deferred to October.

ACTION: Invite Colleen Collins to the discussion on brand refresh.

11) DISCUSSION - BIA Border Expansion Discussion Notes: Borders may be moved anywhere

we might wish, do not need to follow the center of city streets. All current and future members
would be polled, the BIA needs to make a border expansion appealing by offering benefits to all
members. Discussions surrounding the budget and implications on the levy need to be
investigated further. Can ask the city to run numbers around specific scenarios. It may be best
to wait until next term when it comes to initiating a border expansion.

12) DISCUSSION — Member Survey Discussion Notes: Deferred to October
13) DISCUSSION - Effectiveness and Efficiency of the BIA (Fadel) Discussion Notes: Deferred to

October

14) DISCUSSION — CPR Courses for Members Discussion Notes: Deferred to October
15) DISCUSSION — OBIAA Board Nomination / Endorsement Discussion Notes: OBIAA operates

on 2-year terms. The previous nomination was signed by a past chair of the DWBIA. A
nomination is required for K.Baird to stand for the 2025 OBIAA Board Election. No implications
to the budget. The board would like to see benefits from a representative being on the OBIAA
board. MOTION: To direct the co-chairs to sign the nomination form on behalf of the Downtown
Woodstock BIA Board. Moved: F.Zabian Seconded: S.Hodgkinson CARRIED.

16) UPDATES

a) Committee Interest - Discussion Notes: Deferred to October



b) Board Composition - Discussion Notes: There are 5 empty seats on the Board, 4
applications have been received at this time. Individuals will be discussed in a closed
session.

c¢) Phase 2 Construction - Discussion Notes: Deferred to October

d) Board Governance and Communication Policy and Protocol - Discussion Notes:
Deferred to October

17) COMMITTEE & TASK FORCE UPDATES

a) Promotions - Events and Activations -

b) Promotions - Marketing and Communications - Minutes of September 8th, Durell
Analytics Report

c) Beautification - Minutes of September 19th, Recommendations to the board
Request approval of a $200 budget for refreshments for an Artist walking tour following
the installation of the utility box wraps. Request approval of a $150 budget for lights for
Light St. Request a $1200 budget to order 5 TerraCycle Cigarette Receptacles to be
installed. Discussion Notes: There is not currently room in the budget to approve
expenses. Projects will need to be delayed to early 2026, following the new budget.
Debts to artists are approved for 2025, delay DUB wraps if possible.

d) Finance - Minutes of September 18th, Recommendations to the board
No new spending as of September 2025. Any subscriptions be suspended. May need to
cut existing line items. Outsourcing of printing to stop immediately. Discussion Notes:
The purpose of the 2025 levy increase was to avoid using any funds from reserves.
Committees must pause spending outside of previously committed obligations. A
sponsorship package is needed for this holiday season, and a 2026 sponsorship
package for all events. Holiday train commitment of $10,000, a 50% deposit in
non-refundable. ACTION: Finance Committee to schedule another meeting to go
through finances and look for sponsorship opportunities.

18) CLOSED SESSION

MOTION: That the Downtown Woodstock Board of Management convenes in Closed Session
for the consideration of:

a) Personal matters about an identifiable individual
b) Labour relation or employee negotiations

c) A position, plan, procedure, criteria, or instruction to be applied to any
negotiations.

At 8:37 pm Moved: F.Zabian Seconded: J.Pember Carried.

19) NEW BUSINESS
20) ADJOURNMENT Time 9:28 p.m. Moved: F.Zabian Seconded: J.Pember Carried.



MINUTES
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

Present: Wes Mazur (chair), Mickala Day, Sarah Hodgkinson, HollyJo, Councillor Kate Leatherbarrow,
TJ McNamara, Joshua Pember, Fadel Zabian

Regrets:
DATE: Thursday, October 2, 2025 TIME: 4:30 pm
LOCATION: Zoom

1)
2)

3)
4)

CALL TO ORDER - The meeting was called to order at 4:39 p.m.
ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented.
Moved: F.Zabian Seconded: J.Pember Carried.
CONFLICT OF INTEREST
CLOSED SESSION
Resolution: That the Downtown Woodstock Board of Management convenes in Closed
Session for the consideration of:
a) Personal matters about an identifiable individual, including local board
employees;
b) Labour relations or employee negotiation; and

c) A position, plan, procedure, criteria, or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the local board

At 5:05pm P.m. Moved: F.Zabian Seconded: H.Jo Carried.

5) NEW BUSINESS

a) Promotion and Marketing Policy - Non-BIA/Non-COW events

Discussion Notes: Discussed before entering the closed session part of the meeting. J.Pember spoke
to the proposed draft policy. The policy would be to ensure that any messaging remains neutral when
promoting events in the downtown core that are hosted by outside organizers. The main concern is
avoiding calls to action and avoid perceived ownership of an event. The board discussed concerns with
the policy being restrictive. ACTION: The Marketing committee will review and finalise some content
guidelines, including when to accept invites for collaboration.

b) Board Member Application - Decision made after closed session discussions.
MOTION - That all four received applications (Jason Weeda, Joe Melo, Osmon Dogan,
and Thessaly Sammon) for nomination to the Downtown Woodstock BIA Board of
Management, for appointment by Woodstock City Council be approved, conditional on
the verification of membership as required by the Municipal Act. Moved: F.Zabian
Seconded: J.Pember CARRIED.

6) ADJOURNMENT Time 7:52 p.m. Moved: S.Hodgkinson Seconded: TJ.McNamara Carried.



MINUTES
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

Present: Mickala Day (chair), Osman Dogan, Sarah Hodgkinson, HollyJo, Councillor Kate
Leatherbarrow, TJ McNamara, Joe Melo, Joshua Pember, Thessaly Sammon, Jason Weeda, Fadel
Zabian

Guest:
DATE: Monday, October 20, 2025 TIME: 8:00 am
LOCATION: First Class First Aid, 30 Metcalf St

1) CALL TO ORDER - The meeting was called to order at 8:03 a.m.

2) ADOPTION OF AGENDA - MOTION: To adopt the agenda as presented.
Moved: F.Zabian Seconded: O.Dogan Carried.

3) CONFLICT OF INTEREST

4) INTRODUCTIONS - Welcome new Board Members

Discussion Notes: Each person around the table introduced themselves and what business or
property they owned.

5) CLOSED SESSION
Resolution: That the Downtown Woodstock Board of Management convenes in Closed
Session for the consideration of:
a) Personal matters about an identifiable individual, including local board
employees;
b) Labour relations or employee negotiation; and

¢) A position, plan, procedure, criteria, or instruction to be applied to any
negotiations carried on or to be carried on by or on behalf of the local board

At 8:09 A.M. Moved: K.Leatherbarrow Seconded: S.Hodgkinson Carried.
6) NEW BUSINESS
a) MOTION: That M.Day, F.Zabian, and J.Weeda be the task force for mediation, including
being the main points of contact for any correspondence from the Ontario Ombudsman,

City of Woodstock, or the mediator. Moved: K.Leatherbarrow Seconded: T.Sammon
Carried.

7) ADJOURNMENT Time 9:39 a.m. Moved: O.Dogan Seconded: S.Hodgkinson Carried.



? Outlook

Resignation from the Downtown Woodstock BIA Board of Management

From Wesley Mazur <wesmazur@gmail.com>

Date Wed 2025-10-08 5:30 PM

To  Mickala Day <mickala.day@hotmail.com>; Joshua Pember <joshua@firstclassfirstaid.ca>; FADEL ZABIAN
<fzabian@rogers.com>; Sarah Hodgkinson <hodgkinsons247@gmail.com>; HollyJo
<thekilnroomwoodstock@gmail.com>; T) McNamara <t.j.mcnamara@icloud.com>; Kate Leatherbarrow
<kleatherbarrow@cityofwoodstock.ca>

U 1 attachment (60 KB)
Wes Mazur - Resignation.pdf;

Dear Members of the Board,

Please find attached my formal resignation letter dated October 8, 2025, from my position as
Co-Chair and Member of the Board of Management of the Downtown Woodstock Business
Improvement Area (BIA), effective immediately.

This decision has not been made lightly. As outlined in the attached letter, it reflects ongoing
and unresolved concerns regarding governance, procedural bylaw compliance, and the City’s
administration of the Shared Services Agreement matters which, in my view, continue to prevent
the Board from fulfilling its fiduciary and statutory responsibilities to downtown levy payers.

| want to sincerely thank those members of the Board who have continued to work in good faith
toward improving accountability and transparency within the organization. | remain supportive
of the BIA's goals and am willing to assist where appropriate including participation in mediation
or serving on task forces and committees as my schedule permits.

It has been a privilege to serve alongside each of you in support of our downtown community. |
hope the concerns outlined in my resignation will ultimately lead to constructive reflection and
meaningful change in how the BIA and the City work together to serve downtown businesses.

Sincerely,

Wes Mazur
Co-Chair, Downtown Woodstock BIA Board of Management



Wes Mazur
Co-Chair, Board of Management
Downtown Woodstock BIA

To: Downtown Woodstock BIA Board of Management
October 8, 2025
Re: Resignation from BIA Board of Management

I am writing to formally announce my resignation from my position as Co-Chair and
Member of the Board of Management of the Downtown Woodstock Business Improvement
Area (BIA), effective immediately.

This decision arises from persistent and unresolved concerns regarding governance,
procedural bylaw compliance, and the Shared Services Agreement (SSA), which | have
repeatedly stated is neither financially sound nor in the best interests of BIA members.

During my tenure, | have witnessed troubling actions by the City’s Downtown Development
Officer, whose decision-making has frequently disregarded the input and authority of the
BIA Board of Management. Despite repeated calls for transparency and collaboration
including the BIA’s formal Notice of Dispute under the Shared Services Agreement, the
Downtown Development Officer has continued to act unilaterally, advancing initiatives
that appear misaligned with the needs of downtown businesses.

A central concern remains the City’s insistence on maintaining the $50,000 annual Shared
Services Agreement. This agreement, which consumes approximately 25% of the BIA’s
annual levy, appears designed more to preserve City control over BIA operations than to
deliver measurable value to levy payers. The arrangement is particularly troubling given
that the positions identified in the Agreement are already permanent, full-time City-funded
roles. This effectively results in downtown businesses being charged twice for the same
services. Once through municipal taxes and again through the BIA levy, with little
transparency or accountability.

Compounding these governance concerns, the City’s Human Resources Department has
deflected responsibility as the legal employer of the two BIA staff positions, despite having
clear administrative and payroll control. The Downtown Development Officer oversees and
directs both staff including filling in their timecards on their behalf, approving their time off,
and scheduling them to work extra hours and on weekends without any discussion or
direction from the Board. Most recently, the HR Department declined to share the legal
opinion it obtained on this very matter, even though the BIA had requested that such an
opinion be obtained and shared with the Board of Management.

Wes Mazur - BIA Board of Management Resignation Page 1of 2



Additionally, the City had committed to maintaining privacy and confidentiality over
discussions concerning the potential elimination of the BIA staff positions within the City’s
Human Resources Department, the Clerk’s Office, and the BIA Co-Chairs. However, that
commitment was not upheld, as the Director of HR copied the City’s Development
Commissioner on confidential correspondence related to those discussions. These
actions raise serious concerns about the City’s adherence to procedural fairness,
confidentiality, and its good faith in managing the BIA relationship.

Meanwhile, key priorities for downtown such as business support, accessibility,
cleanliness, and community safety, continue to be neglected while administrative and
governance issues dominate the agenda. Repeated attempts by the Board to restore
accountability and transparency have been dismissed, leaving the BIA unable to fulfill its
mandate effectively.

BIA Board members hold a fiduciary duty to levy payers and a legal duty of care to both the
BIA and the City. Under the current structure, where key decisions and information are
withheld, the Board is placed in a position of self-prejudice, unable to fulfill these
obligations responsibly.

I hope my resignation, along with those of at least ten other BIA Board members in the past
two years, serves as a wake-up call to re-evaluate the City’s relationship with the BIA.
Downtown levy payers deserve an organization, and a municipal partner, that operates
with accountability, transparency, and genuine collaboration.

Moving forward, | remain willing to support the BIA in any constructive way possible.
Should the Board wish for me to participate in the upcoming mediation or broader dispute
resolution process, | am open to doing so. | am also willing to volunteer on task forces or
committees as my schedule permits.

Sincerely,

CHULATR

Wes Mazur
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Downtown Woodstock Business Improvement Area (BIA)

21 Market Street
Woodstock, ON N4S 1C3
July 28, 2025

City of Woodstock
500 Dundas Street
Woodstock, ON N4S 0A7

Attention: Davie Creery, Chief Administrative Officer
Cc: Public Works Department, Parks Department, City Council

Subject: Request for Downtown Garbage Receptacles and Weed
Maintenance

Dear Mr. Creery:

On behalf of the Board of Management of the Downtown Woodstock Business
Improvement Area (BIA), we are writing to formally request the City’s support in
maintaining a cleaner and more welcoming downtown core.

We respectfully ask that the City:

1. Install garbage receptacles throughout the entire BIA area, including side streets
with commercial activity, as soon as practicable. Currently, there are no garbage
receptacles further west from the Art Gallery along Dundas Street, and very few to none
on any other streets within the BIA’s geographical area.

2. Collect waste from these receptacles at the current service frequency or more often
if needed, to prevent overflow and ensure the cleanliness of our streets.

3. Remove and control weeds throughout the downtown core, specifically on City
sidewalks and curbs, and around planters, light standards, bike racks, and other fixed
objects maintained by the municipality.

The presence of litter and uncontrolled weed growth significantly detracts from the
downtown experience for both visitors and residents, and undermines the efforts of local

businesses and volunteers who work hard to make our community shine.

We recognize the City’s ongoing commitment to maintaining municipal infrastructure and
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public spaces, and we would be pleased to meet with the appropriate staff to help
coordinate locations, identify priorities, and support any planning efforts needed to move
forward.

Thank you for your continued partnership. Together, we can ensure Downtown
Woodstock remains clean, vibrant, and inviting year-round.

Sincerely,

Mickala Day

Co-Chair, Downtown Woodstock BIA Co-Chair, Downtown Woodstock BIA
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Downtown Woodstock Business Improvement Area (BIA)

21 Market Street
Woodstock, ON N4S 1C3
July 28, 2025

City of Woodstock
500 Dundas Street
Woodstock, ON N4S 0A7

Attention: Davie Creery, Chief Administrative Officer
Cc: Public Works Department, Parks Department, City Council

Subject: Request for Proactive Enforcement of Smoking By-Laws and
Open Substance Use in the Downtown Core

Dear Mr. Creery:

On behalf of the Board of Management of the Downtown Woodstock Business
Improvement Area (BIA), we are writing to request the City’s active support in

addressing concerns related to smoking, vaping, and the open consumption of
substances in the downtown core.

We respectfully ask that the City of Woodstock:

1. Proactively enforce the City’s Smoking By-Law and the Smoke-Free
Ontario Act throughout the BIA area, particularly in high-foot-traffic zones,
museum square, and around business entrances. Despite existing regulations,
public smoking and vaping in restricted areas remain common, posing health,
accessibility, and environmental concerns.

2. Assist in monitoring and discouraging the open use and consumption of
substances in public spaces across the BIA. Increasing instances of visible
substance use are impacting the safety, vibrancy, and appeal of our downtown,
and present challenges for local businesses, customers, and residents.

The BIA fully supports efforts to create an inclusive and compassionate community;
however, the visible and ongoing nature of these behaviours undermines the
atmosphere we collectively work to maintain. We believe a balanced approach—centred
on consistent by-law enforcement and appropriate community supports—can help
address these concerns while maintaining respect and dignity for all individuals.
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We would welcome the opportunity to meet with City staff, enforcement personnel, and

community partners to discuss collaborative strategies and enforcement priorities that
will help ensure our downtown remains clean, safe, and welcoming.

Thank you for your attention to this matter and for your continued partnership in
strengthening Downtown Woodstock.

Sincerely,

Mickala Day

Co-Chair, Downtown Woodstock BIA Co-Chair, Downtown Woodstock BIA
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Downtown Woodstock BIA
The Case for a Third-Party Brand Refresh

Why Now?

Downtown Woodstock is facing significant challenges. Negative perceptions tied to homelessness,
deteriorating infrastructure, and drug use have created a stigma that discourages residents and
visitors from coming downtown. This directly impacts local businesses and limits economic growth.

To overcome these challenges, the BIA needs a professional brand refresh led by a third-party
agency. This ensures credibility, consistency, and the tools needed to reposition downtown as a
vibrant, welcoming destination.

5 Key Reasons for a Third-Party Brand Refresh

Credibility & Objectivity
A third-party provides an outside perspective, free from internal politics or bias. They can tackle
sensitive issues with professionalism while showcasing downtown’s strengths.

Repositioning the Narrative
A refreshed brand will shift the story from decline to revitalization and vibrancy—highlighting our
unique businesses, heritage, arts, and community pride.

Attracting Residents, Visitors & Investors
Strong branding re-engages locals, entices visitors, and attracts entrepreneurs and investors who
want to be part of a thriving downtown core.

Unified Vision & Messaging
A brand refresh ensures consistent messaging across all platforms, events, and promotions—giving
businesses and residents a shared identity to rally behind.

Professional Marketing Tools & Strategies
With modern, digital-first branding and strategic campaigns, the BIA can counter negative perceptions
and effectively market downtown as a destination.

The Opportunity

A third-party brand refresh is not just cosmetic—it's an investment in downtown'’s future. By shifting
the narrative and uniting the community behind a shared vision, we can rebuild confidence, increase
foot traffic, and grow the local economy.

Now is the time to show that Downtown Woodstock is more than its challenges—it is a place of
heritage, business, community, and possibility.
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Request for Proposals (RFP)

Downtown Woodstock Business Improvement Area (BIA)

Re-Branding / Brand Refresh Services

1. Introduction
The Downtown Woodstock Business Improvement Area (BIA) invites qualified agencies,
consultants, or firms to submit proposals for a comprehensive re-branding / brand
refresh initiative. The outcome of this project will provide a modernized brand identity
that not only reflects the vibrancy and future of Downtown Woodstock, but also fuels
our upcoming website redevelopment and supports all marketing, communications, and
community engagement efforts.

2. Background
The Downtown Woodstock BIA represents and supports businesses, property owners,
and stakeholders in Woodstock’s downtown core. We aim to foster a thriving,
welcoming, and prosperous downtown that serves as the cultural, commercial, and
social hub of the region.

Our existing brand identity has served us for many years but no longer reflects the
growth, diversity, and energy of our downtown. With exciting changes to our retail,
service, and cultural mix, the time has come to refresh our brand to better capture who
we are and where we are going.

Vision

Downtown Woodstock is the heart of Woodstock! Our vision is to make Downtown
Woodstock a destination of choice for residents and visitors for shopping, dining,
entertainment, diverse activations, and cultural experiences.

Directive

To improve and sustain the vibrancy and prosperity of downtown Woodstock through
beautification and promotional efforts.

DTWBIA Branding RFP Page 10f 2
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3. Objectives

This initiative aims to deliver a refreshed brand identity that:

e Authentically represents Downtown Woodstock’s character, culture, and vision.
e Resonates with businesses, residents, visitors, and investors.

e Provides consistency across all channels, including digital, print, signage, and
events.

e Serves as the foundation for our upcoming website redevelopment.

4. Scope of Work
The successful proponent will provide full brand strategy and creative services,
including:

a. Discovery & Research
e Stakeholder engagement (workshops, surveys, interviews).
e Audit of existing brand and communications.
e Market analysis and comparative review of other BIAs.

b. Brand Strategy & Positioning
e Brand vision and directive (existing or new).
e Brand pillars, positioning statement(s), and key messaging framework.
e Audience definitions and tailored communication strategies.

o

Visual Identity
e logo development (primary, secondary, and icon versions).
e Colour palette, typography, and supporting visual elements.
e Templates for marketing, social media, and communications
(letterhead, PowerPoint deck, etc.).

e Considerations for signage and wayfinding.

d. Brand Guidelines
e Comprehensive digital brand standards manual.

e Rules for applying the brand across media and formats.

Implementation Support
e Recommendations for launch and roll-out.

e

e Sample applications (letterhead, business cards, banners, social posts,
merchandise, etc.).

DTWBIA Branding RFP Page 2 of 2
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e Collaboration with the website redevelopment team to ensure

alignment.

5. Deliverables

Discovery and research summary.

Brand strategy and messaging framework.

New visual identity system (logos, colour, typography, templates).
Brand guidelines (print-ready and digital PDF).

Digital asset package (Al, EPS, PNG, JPG, etc.).

Launch recommendations and support.

6. Proposal Requirements

Company Overview: Background and relevant expertise.

Project Team: Key personnel and roles.

Approach & Methodology: How you will deliver the project.

Work Plan & Timeline: Project milestones.

Budget: Detailed breakdown of costs (including HST).

Experience: Case studies of similar branding work (preferably BlAs,
municipalities, or community-focused organizations).

References: At least two client references with contact information.

7. Evaluation Criteria
Proposals will be evaluated on:

Experience and expertise in branding (30%).

Creativity and quality of past work (20%).

Proposed methodology and approach (20%).

Understanding of Downtown Woodstock’s unique identity (15%).
Budget and value for investment (15%).

8. Budget
The Downtown Woodstock BIA has allocated a budget range of $15,000— $30,000 CAD
(including HST) for this project. Proponents must provide a detailed cost breakdown.

DTWBIA Branding RFP
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9. Timeline

e RFP Issued: [Insert Date]

e Questions Due: [Insert Date]

e Proposal Submission Deadline: [Insert Date]
e Evaluation & Short-Listing: [Insert Date]

e Interviews (if required): [Insert Date]

e Contract Awarded: [Insert Date]

e Project Start: [Insert Date]

e Completion / Brand Launch: [Insert Date — ideally before website redevelopment
launch]

10. Submission Instructions
Please submit proposals electronically in PDF format to:

Downtown Woodstock BIA
info@downtownwoodstock.ca

Deadline: [Insert Date, Time, Time Zone]
Late submissions will not be considered.

11.Terms & Conditions
The Downtown Woodstock BIA reserves the right to accept or reject any or all
proposals, to negotiate with any proponent, and to cancel this process at any time.

All costs associated with proposal preparation are the responsibility of the proponent.

The successful proponent will be required to enter into a service agreement with the
BIA.

DTWBIA Branding RFP Page 4 of 2
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To: Downtown Woodstock BIA Board of Management
From: Mickala Day
Re: Member Survey
Purpose

To set into motion the creation of a general membership survey

Background

To ensure maintained relations with the general membership it is important to take into
consideration the needs and wants of the BIA as a whole. A member survey can be used to
collect valuable information. It can be used to gather feedback, increase engagement, improve
services, and inform strategic decisions.

Under the most recent Shared Service Agreement under Schedule A, section 2, includes a
service to be provided by the Downtown Development Officer to “Establish an annual feedback
mechanism (e.g., member survey) to assess BIA priorities.”

Recommendation

That the BIA Board create a task force to work on drafting a member survey.

Or

That the BIA Board directs Staff to establish a drafted member survey to assess BIA priorities
and report such draft back to the board for approval.



? Outlook

Oxford HART Hub- Invitation to Participate in a Careholder Interview

From Info Downtown Woodstock BIA <info@downtownwoodstock.ca>

Date Tue 2025-10-21 2:47 PM

To Mickala Day <mickala.day@hotmail.com>; TJ) McNamara Crabby Joes Woodstock <t.j.mcnamara@icloud.com>;
Fadel H Zabian (fzabian@rogers.com) <fzabian@rogers.com>; Sarah Hodgkinson
<hodgkinsons247@gmail.com>; The Kiln Room <thekilnroomwoodstock@gmail.com>; Joshua Pember
<joshua@firstclassfirstaid.ca>; Kate Leatherbarrow <kleatherbarrow@cityofwoodstock.ca>; Joe Melo
<cabelloartistry@outlook.com>; Thessaly Sammon <fillup@jarfulrefillery.ca>; osman@greenurbanpeople.ca
<osman@greenurbanpeople.ca>

Hello all, please see below email from Alyssa Ward, and let me know if you are interested in
participating in one of the careholder interviews with Sagecomm.

Woodstock Hospital has partnered with Sagecomm to support the communications strategy
development for the HART Hub and Oxford County Wellness Centre. As part of this work, Sagecomm
is conducting a small number of careholder interviews, and the BIA has been identified as a key
stakeholder in this initiative due to the Wellness Centre’s proximity to downtown.

The goal of this interview is to gather insights and perspectives from community partners and
careholders to help shape clear, respectful, and effective communications for the Oxford HART Hub
and Oxford County Wellness Centre. This conversation will deepen our understanding of community
needs, desired outcomes, and potential challenges, ensuring the Hub’s messaging reflects the
community’s voice and builds trust.

SageComm will guide the HART Hub’s and Oxford County Wellness Centre communications by
developing key messaging, engagement tools, and a roadmap to ensure clear and consistent
messaging. Your input on opportunities, challenges, key messages, priority audiences, and what
success looks like in the first 6—12 months will be invaluable in shaping the HART Hub’s and Oxford
County Wellness Centre launch and how it is understood by our community especially from a privacy
lens.

Are you or any of the BIA board members interested in participating in one of the careholder
interviews with Sagecomm?

Many thanks,

Alyssa Ward



(She/Her)

Project Coordinator
519-421-4211 x 3357

award@oxfordoht.ca

Woodstock Hospital, 310 Juliana Dr. Woodstock, ON N4V 0A4

Oxford E

ONTARIO HEALTH TEAM

My work day may look different than your work day. Please do not feel obligated to respond
out of your normal working hours


mailto:hdedman@oxfordoht.ca
https://www.oxfordoht.ca/
https://www.oxfordoht.ca/
https://m.facebook.com/oxfordontariohealthteam
https://m.facebook.com/oxfordontariohealthteam
https://twitter.com/oxford_oht
https://twitter.com/oxford_oht
https://www.linkedin.com/company/oxford-oht/
https://www.linkedin.com/company/oxford-oht/
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To: Downtown Woodstock BIA Board of Management
Re: Meeting Time Limits

Purpose
Establish reasonable time limits for BIA meetings to promote efficiency and focus.

Background

Recent Board meetings have been lengthy in time. In an effort to ensure each board member's
time is being respected we should set some guidelines for meeting times.

Benefits:

» Keeps discussions on track and goal-oriented.

* Encourages better preparation and prioritization of agenda items.

* Improves engagement and productivity among board members.

Recommendation
To direct the preparation of a Procedural Bylaw amendment to include a time limit of 2 hours,
then 30 minutes thereafter.
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Governance & Communications Policy and Protocol

Purpose

This policy establishes clear expectations and processes for communications by members of the
Downtown Woodstock BIA Board of Management and Committees. Its purpose is to ensure
transparency, accountability, consistency, and the integrity of the Board’s decision-making,
while protecting the reputation of the BIA and its members.

Scope

This policy applies to all members of the Board of Management and Committees.

Policy

One Voice Principle

The BIA Board of Management speaks with “one voice.”. Once a decision is made by
motion, all Board and Committee members are expected to support and uphold that
decision publicly, regardless of their personal vote.

Official Spokespersons

The Co-Chairs are the designated spokespersons for the Board of Management.

The Board may appoint an alternate spokesperson by motion when required.

No other member may present themselves as speaking on behalf of the Board unless
expressly authorized.

Chairs of Committees are the designated spokesperson for their committee.

Communications with the City

All official communications with the City of Woodstock, including members of Council
and staff, must be made through the Co-Chairs or appointed delegate.

Board members must not engage in parallel or side discussions with City officials about
matters under active discussion, dispute, or negotiation.

Chairs of Committees may communicate with City Officials but shall copy the Co-Chairs
on all correspondence.

Communications with BIA Members

Board members may engage informally with members but must not misrepresent the
official positions of the Board.
When asked about Board decisions, members shall direct inquiries to official minutes,
newsletters, or the Co-Chairs.

As of August 2025 Page 10f 3
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Communication Protocol for Inquiries

e When a Board / Committee Member is approached with a question about an event,
activity, or situation where no official key messaging has yet been provided, the
following process applies:

1

Initial Response — The Board / Committee Member acknowledges the inquiry,
indicates that they do not yet have information to provide, and commits to
following up once details are available.

Notification— The Board / Committee Member immediately informs the Co-Chairs
of the inquiry via email. If urgent, also via text message.

Key Messaging Development — The Co-Chairs prepare a response and / or
coordinate with appropriate resources (City of Woodstock designated staff) to
develop key messaging.

Distribution — The Co-Chairs circulate the approved Key Messaging to all Board
Members simultaneously via email.

Follow-Up — The Board / Committee Member who received the original inquiry
responds to the member using only the approved key messaging. Other Board
Members may also share the messaging, but only when directly asked by a BIA
member.

Confidentiality

e Discussions held in closed session, during dispute resolution, or otherwise designated
confidential, must not be disclosed without formal authorization (resolution) of the
Board.

e Discussions with BIA members, unless deemed to be of direct concern of the Board,
shall not be disclosed to other members.

Integrity

e Board and Committee members shall not misrepresent the BIA on social media, to the
mainstream media, to external stakeholders, or BIA members.

Accountability & Consequences

Breaches of this policy may result in:

Review

A formal warning from the Board;

Censure by Board resolution; OR

Referral to the City of Woodstock (Council) for removal from the Board of
Management.

This policy shall be reviewed annually at the first Board meeting of the year and reaffirmed or
updated as necessary.

As of August 2025 Page 2 of 3
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Commitment & Acknowledgement

As a member of the Downtown Woodstock BIA Board of Management or Committee, |
acknowledge my responsibilities to act in the best interests of the BIA and its members, and to
uphold the highest standards of integrity, confidentiality, and governance.

By signing below, | commit to the following:

e | will support and uphold the decisions of the Board, regardless of my personal position
during deliberations.

e | havereadand understand the Downtown Woodstock BIA Governance & Communications
Policy and Protocol.

e | agree to follow this policy, including the requirement that only the Co-Chairs (or an
approved alternate spokesperson) communicate official Board positions to the City of
Woodstock, members of Council, City staff, BIA members, the Media, and external
stakeholders.

¢ | will maintain confidentiality of closed sessions, dispute resolution processes, and any
information designated as confidential.

e | will not misrepresent the Board’s position to members, the City, the Media, or the public.

e | will direct inquiries about Board decisions to the Co-Chairs.

e | understand that violation of this commitment may result in censure by the Board and/or
referral to the City of Woodstock (Council) for removal from the Board of Management or
Committees.

Acknowledgement

1, , confirm that | have read, understood, and agree to abide by
the Downtown Woodstock BIA’s Governance & Communications Policy and Protocol, and this
Commitment.

Signature:

Date:

As of August 2025 Page 30f 3
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Marketing & Communications Committee Meeting

Monday, October 20, 2025 - 7:30-8:30 PM - Evolution Electronics - 581 Dundas Street

Attended: Duane Kumala-Thomas, Sarah Hodgkinson, Mickala Day, Joe Melo, McAuley Tucker
Regrets: Esme Rigden-Briscall (Durrell), Colleen Collins (City of Woodstock), Tracy Kimmett,
Fadel Zabian, Joanna Kennedy

GOAL: Launch a strong marketing campaign showcasing and supporting downtown.

Guiding Statement - To share why you should love downtown Woodstock.

1.

Previous Meeting Minutes - Carry over to the December meeting for Duane to discuss
geo-netting with Colleen. NOTE: December’s meeting time to be determined based on
Colleen’s work schedule (Monday, December 1, 2025).

Collaborations - A great way to spread the word of Downtown Woodstock BIA on
Facebook and Instagram. One collaboration on Facebook, but up to 10 on Instagram.
Festive light decoration collaboration (November) and Friday’s Five Fantastic Finds
(December) as well for the month. ACTION ITEM: Mickala to make FABULOUS
crocheted light and Duane to film.

Daytripping - Approximately two businesses outstanding pay. ACTION ITEMS:
Facebook and Instagram prompt in the header for 2026. Moving ahead with 2026. Cut
out a full-page ad for Downtown and ask permission to put it up on their bulletin board.

Budget for 2026 - $20 000 for 2025, and total spent for 2025 to date is approximately $9
000. CONSIDERATION for 2026 BUDGET: Canva Pro for businesses $150 CAD per
year.

Discussion on Brand Standard - Celebration calendar to post ALL holidays. Send all
upcoming celebrations to Durrell from now until December 31. Keep neutral on events
happening that aren’t organized by the BIA (e.g., Truth and Reconciliation Walk). Duane
to create guidelines for postings.

Welcome Baskets - Shop Downtown magnets are ready, but need: how to collaborate
with other businesses, do | need to pay to be a BIA member?, plant for counter (shared
between Smith Flowers and Floral Buds & Design), tasty treat (shared between bakeries



and food shops), who do | call with issues? (e.g., hole in sidewalk), business-to-business
offer, shared Google Drive with all information.

7. Any other business - Note to Durrell - Facebook ads can also be videos, not just still
images. TikTok and Snapchat can also be considered moving forward to reach a NEW
demographic (Student lunch specials for WCI).

Next Meeting: Monday, November 3, at 7:30 PM at Evolution Electronics (Zoom is also an
option).
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MINUTES

DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BEAUTIFICATION COMMITTEE

Present: Thessaly Sammon, Holy-Jo, Duane Kumala-Thomas

DATE: Friday, October 17, 2025 TIME: 9:00 am
LOCATION: Market Centre

1) Duane will follow up with Kerry about which other Utility Boxes the City will wrap. Once
selected we will have the contractors come measure the new boxes, including the new ones on
the corner of Dundas and Light St.

2) Duane will create a shared Google drive for all things done within the Beautification
Committee, that all members will have access to.

RECOMMENDATION TO THE BOARD:

- We kindly request approval to pay the artists whose designs were selected for the
Utility Box Wraps, as pre-approved by the board.

- We kindly request approval of a $200 budget for refreshments for our artist walking
tour after the install of the utility box wraps.

- We kindly request approval of a $150 budget for lights for Light St to be strung
between the trees

- We kindly request a $1200 budget to order 5 TerraCycle Cigarette Receptacles to be
installed at the following businesses: Crabby Joes, Charles Dickens, Jackos, Nico’s,
Good Times.



Finance Committee Summary Report — September 2025
Financial Statements

The Finance Committee was unable to meet prior to the upcoming Board of Management
meeting; however, the following summary has been prepared to assist the Board in reviewing the
September 2025 financial statements.

Revenue Review

The September financial statements reflect total revenue of $2,348.21 under Miscellaneous and
Vendor Sales & Sponsorships.
Upon review of the detailed trial balance:

e Vendor Sales and Sponsorships (Account 0259) include deposits of $462.03, $252.50,
and $633.68, totaling $1,348.21.

e Miscellaneous Revenue (Account 0256) shows a single entry of $1,000.00 with no
transaction details.

These two amounts combine to the $2,348.21 reported. The Committee recommends that staff
confirm whether all outstanding invoices for Streetfest Vendors and the DayTripper have been
paid, and provide clarification on the $1,000 miscellaneous entry to ensure it is properly
categorized.

Durrell Communications Expense

A payment of $6,080.16 to Durrell Communications dated September 30 appears under the
Promotions category (Account 0497).

This expense, along with the initial payment made in July, should be recorded under
Advertising (Account 0315) rather than Promotions.

The July payment was embedded within the Promotions category alongside Streetfest expenses,
which likely led to the misclassification. Reclassifying both payments to Advertising will ensure
accurate reporting and prevent the artificial inflation of the Promotions account while restoring
proper balance to Advertising.

Tax Adjustments

Tax Adjustments (Account 0600) now total $11,154.20 year-to-date, with a September
transaction of $5,477.49 labeled “Batch 6 — Supps & Omits 2025.”

This amount is significantly higher than both the estimate provided during the 2025 budget
process and prior-year totals.

The Committee recommends that the Treasury Department prepare a brief report to the Board
outlining:

e What the tax adjustments represent;

e What caused them to be higher than anticipated; and

e  Whether the Board should expect and plan for this expense to remain elevated going
forward.
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BUSINESS IMPROVEMENT AREA

Statement of Revenue and Expenditure

September 30, 2025

REVENUES

Interest Earned

Levy

Revenue - Surplus Prior Year
Revenue - Government Subsidy
Miscellaneous Revenue

Oxford Economic Stimulus Fund

Revenue - Vendor Sales & Sponsorships

Associate Memberships
Additional Taxes

Santa House/Ornaments
Contribution from Bad Debt Res.
Cont. from Automation Reserve

Cont. from Beautification/Marketing Res

TOTAL REVENUES

EXPENDITURES

Salaries & Wages. Overtime
Salaries & Wages, Part Time
Vacation Pay

Stat Pay

Sick Time

C.P.P.

E.l

Employers Health Tax
Meetings, Luncheons & Mileage
W.S.1.B.

Pay in lieu of Benefits
General Insurance

Printing & Office Supplies
Subscriptions & Memberships
Advertising

Conventions & Conferences
Unallocated Visa

Publicity & Public Relations
Telephone

Electricity

Heat

Shared Services Agreement
Santa House

Beautification

Office Rental

Promotions

Tax adjustments

Prov for Bad Debt Allowance
Prov for Automation

Prov for Marketing & Beautification

TOTAL EXPENDITURES

BUDGET ACTUAL
$50.00 $72.53
$205,525.00 $205,525.00
$0.00 $0.00
$0.00 $0.00
$0.00 $1,000.00
$0.00 $0.00
$25,000.00 $15,670.64
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00
$230,575.00 $222,268.17
$0.00 $0.00
$56,000.00  $25,482.80
$2,800.00 $1,050.89
$0.00 $1,193.37
$0.00 $0.00
$2,000.00 $1,546.79
$880.00 $714.33
$720.00 $606.72
$2,090.00 $1,072.34
$1,200.00 $1,064.05
$2,400.00 $2,437.20
$100.00 $0.00
$400.00 $948.97
$1,000.00 $1,5652.82
$20,000.00 $9,082.60
$1,500.00 $2,245.73
$0.00 $0.00
$0.00 $2.46
$550.00 $527.10
$0.00 $0.00
$0.00 $0.00
$50,000.00 $16,666.67
$5,000.00 $1,282.18
$30,000.00 $2,737.07
$0.00 $0.00
$50,000.00  $81,592.90
$3,935.00 $11,154.20
$0.00 $0.00
$0.00 $0.00
$0.00 $0.00

$230,575.00

$162,961.19




BUSINESS IMPROVEMENT AREA
SUMMARY OF TRUST ACCOUNT
September 30, 2025

Balance - September 1, 2025 $65,794.34
Add: Revenue - September $9,363.85
Deduct: Expenses - September ($15,851.21)
Balance - September 30, 2025 $59,306.98

B.l.A. Reserve for Bad Debts - 0170-51035-0000

Balance - September 1, 2025 $12,000.00
Contribution from budget

Balance - September 30, 2025 $12,000.00

B.I.A. Reserve for Automation - 0170-51036-0000

Balance - September 1, 2025 $5,292.92

Contribution from budget

Balance - September 30, 2025 $5,292.92

B.1.A. Beautification - 0170-51034-0000

Balance - September 1, 2025 $13,460.66

Contribution from budget

Balance - September 30, 2025 $13,460.66
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