
MINUTES  
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA  

BOARD OF MANAGEMENT 
 

Present: Wes Mazur (chair), Mickala Day, Sarah Hodgkinson, HollyJo, Councillor Kate Leatherbarrow,  
Joshua Pember, Fadel Zabian 

Guest: Duane Kumala-Thomas (Operations Manager), Kerry Baird (Downtown Development Officer), 
Kristen Brodhagen (COW - Manager of Special Events) 

Regrets: TJ McNamara, Santina Somers,  

 
DATE: ​​ ​ Monday, August 25, 2025 ​ ​ TIME: 6:30 pm  
LOCATION: ​ ​ First Class First Aid, 30 Metcalf Street 

 
 

1)​ CALL TO ORDER - The meeting was called to order at 6:30 p.m. 

2)​ ADOPTION OF AGENDA – J.Pember requested discussion on Communication Protocol be 
added as new business. MOTION: To adopt the agenda as amended. Moved: K.Leatherbarrow 
Seconded: S.Hodgkinson Carried. 

3)​ CONFLICT OF INTEREST  

4)​ ADOPTION OF MINUTES – MOTION: To approve the board meeting minutes of July 28, 2025. 
Moved: J.Pember Seconded: K.Leatherbarrow Carried. 

5)​ PRESENTATION – Kristen Brodhagen regarding new Fall Fest 

Discussion Notes: Fall Fest will be held in Museum Square on Saturday, October 4th, 12-5pm. 
It will be a family friendly event with Fall and Halloween themes. Business engagement options 
include “Downtown Farm Tour” and “Apples in the Core.” Kristen shared many aspects of the 
event which are still in the process of being confirmed. First Class First Aid will have a booth 
and provide first aid as needed for the duration of the event. The board asked that any social 
media posts have the Downtown Woodstock BIA added as a collaborator to increase reach, and 
that a Facebook event be created. The board also asked for streets to be closed for the event 
and if a tractor/wagon ride could be included as part of the activation, which would drive on 
Dundas Street and possibly around the blocks to the north and south. F.Zabian arrived at 
6:38pm during discussion. 

6)​ CO-CHAIR UPDATES – Community Townhall Discussion Notes: W.Mazur discussed 
organizing a community town hall including representatives from various levels of government 
and organizations. A similar event was recently held in London, ON. Community Townhall 
should be held separate from the BIA for open public discussion. ACTION: Future Downtown 
Hall should include invites to County Council Warden, Deputy of Police Services, Oxford Health 
Team, and potentially MHEART. 

7)​ DISCUSSION – Procedural Bylaw Amendment Discussion Notes: One additional change 
since reviewed in July. MOTION: To approve the procedural bylaws for adoption by majority 
vote of the membership at the next Downtown Hall. Moved: K.Leatherbarrow Seconded: 
F.Zabian Carried. 



8)​ DISCUSSION – Clean Team Job Posting Discussion Notes: Future Clean Team staff should 
have differing hours from current staff, including weekends. Hours and compensation need to be 
determined, ideally 20 hours per week at the living wage. ACTION: K.Baird to look into current 
clean team hours/wages. Businesses need to be encouraged to “do their part” in keeping the 
sidewalks clean, Clean Team is meant to be focused work to go above and beyond. ACTION: 
Beautification Committee shall discuss a contest for clean storefronts and businesses being 
seen and acknowledged for their dedication. ACTION: Finance Committee will review the 
budget and verify funds are still available for more staff in 2025. ACTION: S.Hodgkinson to work 
with staff/co-chairs to apply for Oxford County Grant Funding for 2026, by the deadline of 
August 30th. 

9)​ DISCUSSION – Knowledge Reservoirs and Shared Drives Discussion Notes: Shared drives 
and knowledge reservoirs have great value to the BIA now and in future terms. ACTION: Staff 
and F.Zabian to work on building out current google drive and adding board member access. 

10)​DISCUSSION – Upcoming Downtown Halls Discussion Notes: A Downtown Hall needs to be 
scheduled. Discussion took place around potential locations, including the museum or art 
gallery. Ideally before the end of September. ACTION: Staff to look into booking a space for 
September 17th at 6pm. Kristen Brodhagen to be invited to present Fall Fest to the 
membership. 

11)​DISCUSSION – Handbags for Hospice Sponsorship Opportunity Discussion Notes: Deferred 
to the next meeting of the Board on September 22nd. 

12)​DISCUSSION – Truth and Reconciliation Sponsorship Opportunity Discussion Notes: The BIA 
did not include a budget line for donations this year, future years the finance committee will 
decide on adding this to the budget. MOTION: That the BIA supports the event by paying for 
porta potties as an in-kind donation. Moved: J.Pember Seconded: S.Hodgkinson Failed. 
ACTION: Staff will include opportunities in newsletter to membership to help spread the 
message. MOTION: To receive the email and attachment as information. Moved: 
K.Leatherbarrow Seconded: H.Jo Carried. ACTION: W.Mazur will respond to email with our 
decision and recommend that future requests be provided with more notice. 

13)​UPDATES 

Board Composition - Update on interested parties. New policy/procedure. Board 
Application Package. Discussion Notes: Package is being distributed to current 
interested parties. ACTION: Staff will add the package to the website for future 
interested parties. ACTION: Co-chairs to finalize a procedure to be adopted by the board 
in September, including the need to enter a closed session when discussing applicants. 

Phase 2 Construction - Update and Contest Discussion Notes: Construction is 
currently on track to be finished within the timeline. There was damage to a water main 
which was quickly and efficiently fixed. Sidewalk construction will be starting soon, and 
the affected businesses will be notified in advance. Construction Contest goes live on 
September 4th. There was discussion around cigarette butts getting stuck in stamping 
seen throughout Phase One. ACTION: F.Zabian to look into costs of a leaf 
blower/vacuum.  

 

 



14)​COMMITTEE & TASK FORCE UPDATES  

a)​ Promotions - Events and Activations - Music in the Square discussion Discussion 
Notes: Discussion about Stage/Booth location, cannot be moved. Costs are covered by 
the Downtown Development Officer. Last event of 2025 on August 28th. 

b)​ Promotions - Marketing and Communications - Meeting Minutes August 12th. Future 
of Shopping Nights to be determined at a later time. 

c)​ Beautification - Meeting Minutes August 22nd. 
d)​ Finance 

15)​NEW BUSINESS 

a)​ DWBIA - Communication Protocol - Discussion Notes: Future policy to be developed 
to align with the BIA code of conduct. ACTION: W.Mazur and J.Pember to work together 
to finalise something for board review. ACTION: Marketing Committee to request Durrell 
create a campaign of informative posts regarding what the BIA does, how the BIA works, 
and inform on volunteer run organization. 

16)​CLOSED SESSION 

MOTION: That the Downtown Woodstock Board of Management convenes in Closed Session 
for the consideration of: 

Personal matters about an identifiable individual 

Labour relation or employee negotiations 

A position, plan, procedure, criteria, or instruction to be applied to any 
negotiations. 

At 9:07 pm Moved: M.Day Seconded: F.Zabian Carried. 

17)​ADJOURNMENT Time 10:03 p.m. Moved: F.Zabian Seconded: J.Pember Carried. 

 


