MINUTES
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

Present: Wes Mazur (chair), Mickala Day, Sarah Hodgkinson, HollyJo, Councillor Kate Leatherbarrow,
Joshua Pember, Fadel Zabian

Guest: Kerry Baird (Downtown Development Officer), Amy Humphries (COW - Deputy CAO/City Clerk)

Regrets: TJ McNamara, Santina Somers,

DATE: Monday, July 28, 2025
TIME: 6:30 pm
LOCATION: First Class First Aid, 30 Metcalf St.

1)
2)

3)

4)

5)

6)

7)

8)

9)

CALL TO ORDER - The meeting was called to order at 6:31 p.m.

ADOPTION OF AGENDA — MOTION: To adopt the agenda as presented. Moved:
S.Hodgkinson Seconded: J.Pember Carried.

CONFLICT OF INTEREST

ADOPTION OF MINUTES — MOTION: To approve the board meeting minutes of June 5, 2025.
Moved: K.Leatherbarrow Seconded: H.Jo Carried.

CO-CHAIR UPDATES - Procedural Bylaw Amendment Discussion Notes: F.Zabian arrived at
6:35pm. A few recommended changes from the proposed amendment. Co-chairs will bring
updated copy back to August Board Meeting, will need to hold a vote of the general
membership, Fall Down-Townhall to be scheduled.

DISCUSSION - Invoice from Lewis Graphics - Streetfest Signs MOTION: To approve the
invoice from Lewis Graphics for payment. Moved: F.Zabian Seconded: W.Mazur Carried.

DISCUSSION - Health and Safety Downtown Discussion Notes: Increase in unhealthy and
illegal activities downtown. Woodstock Police Services is ticketing active drug use in the
downtown core. Interest to go to the WPS board regarding time spent in the core. Previously in
2021, the BIA had a partnership with WPS regarding core beat officers. The City Clerk will
forward records to the board related to a past Council direction for WPS to provide two
dedicated “downtown” officers. Limited presence of WPS during StreetFest (11am-4:30pm)

DISCUSSION - Correspondence about Cleanliness Discussion Notes: Look for other avenues
to discuss/advocate. MOTION: To defer both letters of correspondence to October. Moved:
K.Leatherbarrow Seconded: F.Zabian Carried.

DISCUSSION - Correspondence about Smoking Bylaw Discussion Notes: Deferred.

10) UPDATES

a) Land Acknowledgment - Discussion Notes: H.Jo reached out and gained contact
information for an indigenous elder. Suggested honorarium of $250-300. Considerations



b)

of smudging and gift of tobacco. Potential event to invite elder to discuss and establish
land acknowledgement.

MOTION: To approve an upwards spend of up to $300 for the honorarium. To approve
the choice of Draft version 1.2 “more personal” land acknowledgement, with an intent to
host a January event to establish the land acknowledgement. Moved: J.Pember
Seconded: K.Leatherbarrow Carried.

Board Composition - Discuss potential Task Force, Draft Commitment Letter
Discussion Notes: Amendments made to draft commitment letter. To be included in a
package with the procedural bylaws, C.O.W. Code of Conduct, and DTWBIA Code of
Conduct. MOTION: To accept the Commitment Letter as amended. Moved: J.Pember
Seconded: K. Leatherbarrow Carried.

Staff Update - Streetscape Phase 1 and Phase 2 Discussion Notes: Phase 1 has
been completed with barricades removed. Some lighting will be finished using parking
spaces. Patios will be delivered to the finished area on Tuesday July 29th. 2-3 parking
spaces were lost to Phase 1. Phase 2 barricades are up as of July 28th, construction to
start immediately and finish in approximately 14 weeks.

11) COMMITTEE & TASK FORCE UPDATES

a)

b)

d)

Promotions and Events - Streetfest Wrap-up - Discuss Successes and Improvement
Opportunities Discussion Notes: Some information was provided by DKT. Next year
the events committee will host a planning meeting with the City of Woodstock and
Southgate Centre. Events to look into the potential of foam machines for future
activations. Not enough garbage and recycling receptacles were provided throughout
StreetFest. 3x3 basketball was not activated as discussed. Next year to create clearly
defined regulations for operation of a Community Charity Booth at StreetFest.

Marketing and Communications - Meeting Minutes July 9, 2025 Discussion Notes:
Information provided by DKT regarding analytics of Social Media. M.Day to request
information about ads from Durell, targeted geolocation.

Beautification - Meeting Minutes June 20, 2025

Finance - Meeting Minutes July 10, 2025 - 10 recommendations to the Board -
Amended Finance Policy and Procedure Discussion Notes: Approve changes to
Finance Policy only. MOTION: To adopt the Downtown Woodstock BIA Finance Policy
and Procedure as amended. Moved: F.Zabian Seconded: M.Day Carried.

Discussion cont: Regarding recommendations: 1. Levies are allotted, generally
received late Q3. 2. Concern about how website maintenance has been handled.
Action: Marketing committee to look into RFP for an outside contractor. 3-5. Action:
Staff will forward all requested invoices to the Finance committee before August Board
Meeting. 6. Move category in future budgets. 7. Moving forward expenditures /
purchases / financial commitments must be made per the finance policy and procedure,
and in accordance with the BIA Procedural Bylaw.. 8. Amended. 9. Action: Staff to send
a newsletter regarding (BIA) committee recruitment, including calls to action.



Action: Marketing committee to seek assistance from Durrell in committee recruitment
via social media. 10. Action: Staff to include all source receipts/invoices for year to date,
and with monthly financial statements moving forward.

12) CLOSED SESSION

MOTION: That the Downtown Woodstock Board of Management convenes in Closed
Session for the consideration of:

a) Personal matters about an identifiable individual
b) Labour relations or employee negotiations

c) A position, plan, procedure, criteria, or instruction to be applied to any
negotiations.

At 9:05pm Moved: K.Leatherbarrow Seconded: S.Hodgkinson Carried.

MOTION: To adjourn the closed session portion of the meeting at 10:36 p.m. Moved:
J.Pember Seconded: K.Leatherbarrow Carried.

13) NEW BUSINESS

14) ADJOURNMENT Time 10:37 p.m. Moved: F.Zabian Seconded: S.Hodgkinson Carried.



