
MINUTES  
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA  

BOARD OF MANAGEMENT 
 

Present: Mickala Day (chair), Sarah Hodgkinson, HollyJo, Councillor Kate Leatherbarrow, Joshua 
Pember, Fadel Zabian 

Guest: Duane Kumala-Thomas (Operations Manager), Joe Melo (BIA Member - Cabello Artistry), 

Regrets: Wes Mazur, Santina Somers, TJ McNamara,  

 
DATE: ​​ ​ Thursday, June 5, 2025 ​ ​ TIME: 8:30 am  
LOCATION: ​ ​ First Class First Aid, 30 Metcalf Street 

 
1)​ CALL TO ORDER - The meeting was called to order at 8:36 a.m. 

2)​ ADOPTION OF AGENDA –  

J.Pember requested a discussion on board meeting times be added as new business. 

HollyJo requested a discussion on DEI training be added as new business. 

MOTION: To adopt the agenda as amended. Moved: F. Zabian Seconded: S. Hodgkinson 
Carried. 

3)​ CONFLICT OF INTEREST  

4)​ ADOPTION OF MINUTES – MOTION: To approve the special board meeting minutes of May 
21, 2025. Moved: J. Pember Seconded: S. Hodgkinson Carried. 

5)​ CO-CHAIR UPDATES – Guest Speakers, OBIAA Conference Reflection Discussion Notes:  

Discussion on any guests that the board may want to invite to speak at future meetings. Suggestion for 
the Parks and Recreational Horticultural manager regarding beautification downtown  including Ontario 
Native plants. Presentations from various city staff on ways they can add value via the SSA. Suggestion 
for Kristen Broadhagen to inform on the new Fall event when details become available. 

Watched the presentation from W.Mazur. 

6)​ UPDATES  

a)​ Land Acknowledgement  – Discussion Notes: Deferred previously with HollyJo being 
absent. Look into costs to bring in an indigenous presenter to help inform on how we 
can stay accountable. Potentially need to refer to some DEI training. Suggestion to open 
StreetFest with Land Acknowledgment.  

MOTION: Fadel, HollyJo, and Josh to reach out to potential connections for proposal to 
speak on land acknowledgement ahead of the July Board Meeting Moved: J.Pember 
Seconded: K. Leatherbarrow Carried. 

b)​ Board Composition  – Discussion Notes: Discussion on vacancies needing to be 
filled. A proper notice and application should be sent out to membership to gauge 
interest. K.Leatherbarrow mentioned many committees lose members halfway through 
term, a potential 2-year term could be something to consider.  



MOTION: To direct staff to send an email on June 10th to the membership to give a 30 
day window to apply to become a board member. Include a reminder in the next 
newsletter. Moved: J.Pember Seconded: K.Leatherbarrow Carried. 

MOTION: To have F.Zabian and DKT prepare a draft commitment document with the 
expectations and requirements of Directors on the Board of Management. Moved: 
J.Pember Seconded: S.Hodgkinson Carried. 

ACTION: DKT and Fadel to work on a commitment draft. 

ACTION: Staff to send a newsletter and separate email to inform the membership of 
vacancies and encourage anyone members with interest to apply. 

7)​ COMMITTEE & TASK FORCE UPDATES  

a)​ Promotions - Events and Activations - Streetfest Update 
Discussion:  Any questions on update to be forwarded to Kerry and the Events 
Committee. Concerns about Artist Alley vendors competing with BIA members.  
MOTION: To send a letter to Kristen Brodhagen to encourage support to BIA members 
when the City hosts events in the Downtown Woodstock BIA area. Moved: F.Zabian 
Seconded: HollyJo Carried 

b)​ Promotions - Marketing and Communications - Durrell Communications, OBIAA Shop 
Local Campaign  
Discussion: Presentation of kickoff with Durrell by DKT. Press release shared regarding 
the OBIAA Shop Local Campaign. 

c)​ Beautification - ART on DUB Update   
Discussion: Many amazing applications were received by beautification, they will be 
bringing a recommendation to the board regarding chosen applicants. Sponsorship 
opportunity for Utility boxes to include a company logo for $500. 

d)​ Finance 

8)​ NEW BUSINESS  

a)​ Board and Committee Meeting Times Discussion: Proposal from J.Pember. MOTION: To 
strategically reschedule the BIA Board of Management meetings, commencing in 
September, to the third Monday of each month at 6:30pm. Moved: J. Pember Seconded: 
F.Zabian. Discussion: Kate unavailable 3rd monday. Suggested 4th Monday as an 
alternative. Continue meetings through the summer. Not Carried. 

MOTION: To strategically reschedule the BIA Board of Management meetings, 
commencing in July, to the fourth Monday of each month at 6:30pm. Moved: HollyJo. 
Seconded: J.Pember. Carried. 

Next Regular Meeting July 28th, 6:30pm, at First Class First Aid, 30 Metcalf Street 

b)​ DEI Training - Discussion: Would like to request DEI training for the board through the 
city/county. Discussion to potentially offer a free training session from Rainbow 
Coalition to membership on how to handle situations that could arise in their 
businesses. ACTION: K. Leatherbarrow to send information to chairs/staff.​
ACTION: Staff to change June 1st social media post to state Happy Pride. 

9)​ ADJOURNMENT Time 10:24 a.m. Moved: J.Pember  Seconded: F.Zabian Carried. 




