MINUTES
DOWNTOWN WOODSTOCK BUSINESS IMPROVEMENT AREA
BOARD OF MANAGEMENT

Present: Wes Mazur (chair), Mickala Day, Sarah Hodgkinson, Councillor Kate Leatherbarrow, TJ
McNamara, Joshua Pember, Santina Somers,

Guest: Duane Kumala-Thomas (Operations Manager), Kerry Baird (Downtown Development Officer),
Thessaly Sammon (BIA member - Jarful Refillery)

Regrets: HollyJo, Fadel Zabian

DATE: Thursday, May 1, 2025 TIME: 8:30 am
LOCATION: First Class First Aid, 30 Metcalf Street

1) CALL TO ORDER - The meeting was called to order at 8:31 a.m.

2) ADOPTION OF AGENDA - MOTION: To adopt the agenda as presented. Moved: S. Sommers
Seconded: TJ McNamara Carried.

3) CONFLICT OF INTEREST

4) ADOPTION OF MINUTES - MOTION: To approve the board meeting minutes of April 3, 2025.
Moved: M. Day Seconded: TJ McNamara Carried.

5) BOARD RESIGNATIONS - MOTION: To accept with regret the resignations of Eric Boyar and
Jordan Ellis. Moved: TJ McNamara Seconded: J. Pember Carried.

6) CO-CHAIR UPDATES — Meeting Preparation and Attendance Discussion Notes: Discussion
on ensuring each member is on time, staying until adjournment, and prepared by reading
through the entire ‘Agenda Package’. K. Leatherbarrow arrived at 8:34am. S. Sommers
informed the board she will be on leave for the next three months.

7) JANUARY TO MARCH FINANCIALS - MOTION: To approve the January to March 2025
financials. Moved: TJ McNamara Seconded: J. Pember Carried.

8) UPDATES:

a) Land Acknowledgment Deferred.

b) OBIAA Conference Discussion Notes: W. Mazur talked about his experience, and how
all BIAs are dealing with the same issues (homelessness, cleanliness). Suggestion to
send 3 board members to OBIAA next year.

ACTION: W. Mazur to prepare a presentation for the June Board meeting.

c) Board/Committee Meeting Times Discussion Notes: Discussed keeping things as are
for now. Will encourage the board to discuss next term.

9) DISCUSSION — Board Composition Discussion Notes: There are multiple openings on the

board at this time, will be reaching out to interested parties in coming weeks.

10) 2024 AUDITED FINANCIALS - MOTION: To approve the Draft 2024 Audit. Moved: M. Day

Seconded: J.Pember Carried.



11) COMMITTEE & TASK FORCE UPDATES

a)

d)

Promotions - Events and Activations - MOTION: To approve the musician budget as
presented. ($21,300) Moved: K. Leatherbarrow Seconded: S. Sommers Carried.
Discussion: Streetfest flyer being given to businesses about dates and ways to be
successful. Retro Rewind Partner opportunity also being distributed.

Promotions - Marketing and Communications Notes: Social Media Manager RFP
being posted to close May 20, 2025. Request for a special meeting on Wednesday, May
21, at 4:30pm via Zoom. MOTION: To approve the $5000 HeartFM proposal as
previously circulated. Moved: W.Mazur Seconded: S. Sommers. CARRIED.
Beautification - MOTION: To approve up to $15,000 of the budget for utility wraps.
Moved: K. Leatherbarrow Seconded: M.Day. Carried. MOTION: To approve up to $2,000
of the budget for selfie station supplies. W. Mazur and J. Pember

Finance - MOTION: To approve the purchasing policy as circulated. Moved: K.
Leatherbarrow Seconded: M.Day.

12) NEW BUSINESS
13) ADJOURNMENT Time 9:46 a.m. Moved: S. Sommers Seconded: K. Leatherbarrow Carried.



